
 
 

Working Together to Enhance the Economic Vitality of North Central 
Washington 

 
Chelan Douglas Regional Port Authority 

 
Confluence Technology Center 

285 Technology Center Way, Wenatchee WA 
Methow & Teanaway River Rooms 

or 
Zoom Virtual Conference Room Option 

 
Meeting Agenda 

January 10th, 2023 
9:00 am 

 
I. CALL TO ORDER 

 
*Note: When the Chelan Douglas Regional Port Authority meeting is called to order, the 
Port of Chelan County and Port of Douglas County meetings are simultaneously called to 
order. 

 
II. INTRODUCTIONS 

 
III. CONFLICT OF INTEREST 

 
IV. PUBLIC COMMENT 

 
V. CDRPA ELECTION OF OFFICER POSITIONS  

 
VI. CONSENT AGENDA 

• CDRPA:  Approval of December 13th, 2022 Meeting Minutes, December 13th, 
Tri-Commission Special Meeting Minutes, CDRPA Resolution No. 2023-01 
Voiding Check #10801, November 2022 Commission Calendar and Check 
Register Pages #2022-48 through #2022-51, including Electronic Transfers. 

 

VII. PRESENTATIONS 
• Taxiway B/Hangar Pad Development Update – T-O Engineers 
• Malaga Water System Project Update – RH2 Engineers  

 
 

VIII. CDRPA ACTION ITEMS 
(1)    Authorization to Bid – Malaga Waterline Extension Project  
(2)    Rent Deferment Request – Blue Spirits 
(3)    Extension of Federal Affairs Contract - Elevate 
(4)    2022 Partners in Economic Development – Funding Request – TREAD 
(5) Cashmere Mill District – City of Cashmere Land Purchase Offer – Sunset 

Highway Improvement Project     



(6) Renewal – Small Business Development Center Agreement with Washington 
State University   

(7) Authorization to Purchase – Used Snow Blower from Pullman Airport  
(8) Lease Renewal Authorization – Central Washington Interagency 

Communication Center (CWICC)  
 

IX. POCC ACTION ITEMS 
(9)    Election of Officer Positions 
(10) Cashmere Mill District – City of Cashmere Land Purchase Offer – Sunset 

Highway Improvement Project     
 
 

X. POCC INDUSTRIAL DEVELOPMENT CORP  
(11) Election of Officer Positions  
(12)  Approval of Minutes of January 10th, 2023 

 
 

XI. PODC ACTION ITEMS 
(13)  Election of Officer Positions  
(14)  PODC Resolution 2023-01 CERB Loan Repayment Agreement  

 
 

XII. PODC INDUSTRIAL DEVELOPMENT CORP 
(15)  Election of Officer Positions  
(16)  Approval of Minutes of January 10th, 2023 
 
 

XIII. INFORMATIONAL ITEMS (Board may act on any items listed)  
 (17)    Board of Directors – Community Liaison Assignments  
 (18)    Review Board Notebooks 
 (19)   City of Mansfield Meeting – Mansfield Airport  
 (20)   Department of Commerce – Evergreen Management Grant Program  
   
 

XIV. MISCELLANEOUS STAFF REPORTS 
• CEO 
• Director of Finance & Administration 
• Director of Airports 
• Director of Economic & Business Development 
• Public Works & Capital Projects Manager 
• Property & Maintenance Manager 
• CTC Manager 

 
XV. PUBLIC COMMENT 

 
XVI. REVIEW CALENDAR OF EVENTS 

 
XVII. ITEMS FROM BOARD OF DIRECTORS 

 
 
 

 



XVIII. EXECUTIVE SESSION: An Executive Session may be called during the meeting.  The 
purpose must be announced and is limited by RCW 42.30.110.  Examples include: (1) to 
discuss with legal counsel litigation, potential litigation and/or legal risks (RCW 
42.30.110(1)(i)); (2) to consider the acquisition of real estate by lease or purchase when 
public knowledge regarding such consideration would cause a likelihood of increased price 
(RCW 42.30.110(1)(b)); and (3) to consider the minimum price at which real estate will be 
offered for sale or lease when public knowledge regarding such consideration would cause a 
likelihood of decreased price (final action selling or leasing public property shall be taken in a 
meeting open to the public)(RCW 42.30.110(1)(c)); and (4) to evaluate the qualifications of 
an applicant for public employment or to review the performance of a public employee(RCW 
42.30.110(1)(g) 

 
 
XVI.      ADJOURN 
 

PLEASE NOTE:  The agenda is tentative only. The Board of Directors may add, delete, or 
postpone items and may take action on any item not on the agenda (This does not apply 
during a Special Meeting). The Directors may also move agenda items during the meeting. If 
you wish to address the Regional Port Authority on a non-agenda or an agenda item, please 
raise your hand to be recognized by the President.  When you have been recognized, give 
your name and address before your comments. The Board of Directors are committed to 
maintaining a meeting atmosphere of mutual respect and speakers are encouraged to honor 
this principal. 

 
The Port Authority office is ADA compliant. Please contact the Administrative Office at 509-
884-4700 at least three (3) days in advance if you need any language, hearing or physical 
accommodation.  
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            Board of Directors 
 Chelan Douglas Regional Port Authority 

   Meeting Minutes 
  December 13th, 2022 

9:00 am 

 
 

Present:   

 

Directors:  

   
Donn Etherington, Director   W. Alan Loebsack, Director  
Jim Huffman, Director  Mark Spurgeon, Director  
JC Baldwin, Director  Richard DeRock, Director 
  

Staff: 
 
Jim Kuntz, Chief Executive Officer 
Monica Lough, Director of Finance & Admin. 
Ron Cridlebaugh, Director of Econ. Dev.  
Trent Moyers, Director of Airports 
Craig Larsen, Bus. Dev. Mngr.  
Ron Russ, Property & Maintenance Mngr.  

Stacie de Mestre, Capital Projects Mngr.  
Tricia Degnan, CTC Manager (Zoom)   

 
 

 
Sarah Deenik, Comm. Specialist  
Julie Avis, Acct. Specialist (Zoom) 
Lorena Amador, Acct. Specialist (Zoom) 
Brooke Lammert, Executive Assistant  
Laura Camarillo-Reyes, Admin Asst. (Zoom) 
Colby Goodrich, FBO Manager (Zoom)  

  

 
Guests:  

 

           KPQ Radio (Zoom) 
Susan Purvis (Zoom) 
Don Flick (Zoom)  
Kalie Worthen, Wenatchee World (Zoom) 

Steve Wilkinson, Wenatchee Valley Chamber 
Rosa Pulido, Wenatchee Valley Chamber 
Kirk Duncan, SBDC 
Ron Nielson, SBDC 

 

 

The Chelan Douglas Regional Port Authority (CDRPA) Meeting was called to order at 

9:00 am.  

 

Introductions were made. 

 

Conflict of Interest: None 

 

Presentation: Kirk Duncan gave an update on the Small Business Development Center activity 

for the prior quarter. It was emphasized how impactful the partnership with the Wenatchee 

Valley Chamber has been for supporting underserved businesses.  

 

         PUBLIC COMMENTS: An opportunity for public comment was provided; however, no public 

comments were received. 

 

CDRPA CONSENT AGENDA: 

 

The Chelan Douglas Regional Port Authority Consent Agenda consisting of the November 22nd, 

2022 Meeting Minutes, October 2022 Commission Calendar, and Check Register Pages #2022-44 

through #2022-47, including electronic transfers was presented and the following action was 

taken:   
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Motion No.  12-01-22 CDRPA 
  Moved by:    Mark Spurgeon 
  Seconded by:  W. Alan Loebsack 

To approve the Chelan Douglas Regional Port Authority Consent Agenda 
consisting of November 22nd, 2022 Minutes, October 2022 Commission 
Calendar, and Check Register Pages #2022-44 through #2022-47, 
including Electronic Transfers.  

        
      Motion passed 6-0 
     

CDRPA ACTION ITEMS: 

 

Resolution 2022-14 Approval of Revised Investment Policy  

Lough presented a Revised Investment Policy for 2023 to the Board and reviewed updates based 

on input from Aaron Bonck of Time Value Investments.   

 
Motion No.  12-02-22 CDRPA 

  Moved by:    W. Alan Loebsack 
  Seconded by:  Richard DeRock  

To adopt CDRPA Resolution No. 2022-14 approving the Revised Investment 
Policy.  

        
      Motion passed 6-0     

 

Resolution No. 2022-15 Managing Authority 2023 

Kuntz gave an overview to the Board of the proposed Delegation of Authority. de Mestre and 

Russ went over their suggested changes in detail and explained the need for each. After further 

discussion the decision was made to modify Item F covering Change Orders under Section VI. 

Policy Governing Contracts for Performance of Public Work (Including Unit Priced Contracts) and 

Purchased Service to state that the CEO may execute individual changes orders if the contract is 

valued under $50,000 and the change orders do not exceed 50% of the original contract value.  

 
Motion No.  12-03-22 CDRPA 

  Moved by:    Jim Huffman 
  Seconded by:  Richard DeRock 

To adopt CDRPA Resolution No. 2022-15 concerning the CEO Delegation of 
Authority for 2023, as amended.  

        
      Motion passed 6-0 

     

Resolution No. 2022-16 Scheduling 2023 Dates and Times of Regular Meetings 

CDRPA Resolution No. 2022-16 approving the Regular Meeting Schedule for 2023 was presented 

and the following action was taken: 

 
Motion No.  12-04-22 CDRPA 

  Moved by:    Richard DeRock 
  Seconded by:  Mark Spurgeon 

To adopt CDRPA Resolution No. 2022-16 setting regular meeting dates and 
times for 2023.  

        
      Motion passed 6-0 
     

2023 Attorney Rates 

Kuntz recommended a 5% increase in attorney hourly rates for both Ogden, Murphy Wallace, 

PLLC and Davis Arneil Law Firm, LLP from $295.00 per hour to $310.00 per hour. It was noted 

that this is a discounted client rate. Staff is working to ensure that legal fees are reimbursable 

when possible while working on certain projects. There was a brief review of what these legal 

services cover.  

 
Motion No.  12-05-22 CDRPA 

  Moved by:    Mark Spurgeon 
  Seconded by:  Richard DeRock 

To approve increasing the hourly rate for legal services from $295.00 to 
$310.00 per hour commencing January 1, 2023. 
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      Motion passed 6-0 

 

 

Regional Sports Complex/Aquatics Center – Regional Port Funding  

Kuntz reiterated to the Board that the Regional Port is taking a neutral position on the Sports 

Complex/Aquatics Center Project. The Regional Port will help lead the study to determine costs 

and community funding options. Kuntz reviewed with the Board a plan to fund the feasibility 

study as presented by Senator Hawkins at last Regional Aquatics meeting on December 7th, 

2022. Discussion ensued and it was decided that the Regional Port would help fund the study, so 

long as staff time put in is closely tracked and shared with those running the Aquatic Center 

Steering Committee. It was noted that the Regional Port needs more recognition for work done 

on projects such as this.  

 
Motion No.  12-06-22 CDRPA 

  Moved by:    Donn Etherington  
  Seconded by:  W. Alan Loebsack 

To approve Senator Hawkins funding formula recommendation and 
contribute $30,000.00, contingent to other listed entities contributing their 
share for the Regional Aquatics Center.  

        
      Motion passed 6-0 

 

 

Regional Sports Complex/Aquatics Center – Steering Committee Members   

Kuntz shared the suggested Steering Committee Members for the Regional Aquatics Center 

Sports Complex study. He noted that Senator Hawkins wanted elected officials where possible. 

He shared that each Steering Committee meeting will be held in an open forum for public 

transparency. The Board discussed whether one representative for the CDRPA was sufficient or if 

there should be a representative from each Port. It was decided that there will be one 

representative with one alternate.  

 
Motion No.  12-07-22 CDRPA 

  Moved by:    Donn Etherington  
  Seconded by:  Richard DeRock 

To approve the Aquatics Center Feasibility Steering Committee 
representation with Jim Huffman as representative for the CDRPA and Donn 
Etherington as alternate.      
        
      Motion passed 6-0 

 
 

Cost of Living Adjustment – CEO  

The Board had a conversation regarding how the CEO performance review should be conducted 

and it was decided that topic is a separate discussion, and that Commissioner Spurgeon and 

Commissioner Etherington will take the lead on reviewing needed changes. Batjer reminded the 

Board that an adjustment in CEO salary and benefits requires his employment agreement to be 

modified.  

 
Motion No.  12-08-22 CDRPA 

  Moved by:    W. Alan Loebsack   
  Seconded by:  Mark Spurgeon  

To approve a 5% cost of living adjustment for the CEO, amending CEO car 
allowance to $850.00 per month and providing a 10% deferred 
compensation contribution on annual salary, effective January 1, 2023. 
        
      Motion passed 6-0 

Motion No.  12-09-22 CDRPA 
  Moved by:    Richard DeRock   
  Seconded by:  Mark Spurgeon  

To authorize the Board Chair to enter into a revised employment 
agreement with the CEO reflecting the previous action, subject to legal 
counsel review of said agreement.      
        
      Motion passed 6-0 
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PORT OF CHELAN COUNTY ACTION ITEMS: 

 

POCC Resolution No. 2022-09 Scheduling 2023 Dates and Times of Regular Meetings 

 POCC Resolution No. 2022-09 approving the Regular Meeting Schedule for 2023 was presented 

and the following action was taken: 

 
Motion No.  12-10-22 POCC 

  Moved by:    Donn Etherington 
  Seconded by:  Richard DeRock 

To adopt POCC Resolution No. 2022-09 setting regular meeting dates and 
times for 2023. 

        
      Motion passed 3-0 

 

PORT OF DOUGLAS COUNTY ACTION ITEMS: 

 

PODC Resolution No. 2022-07 Scheduling 2023 Dates and Times of Regular Meetings 

 PODC Resolution No. 2022-07 approving the Regular Meeting Schedule for 2023 was presented 

and the following action was taken:  

 
Motion No.  12-11-22 PODC 

  Moved by:    Mark Spurgeon 
  Seconded by:  W. Alan Loebsack  

To adopt PODC Resolution No. 2022-07 setting regular meeting dates and 
times for 2023. 

        
      Motion passed 3-0 

 

 

Director Baldwin called for a 10-minute break at 10:40 a.m.  The meeting reconvened 

at 10:50 a.m. 

 

INFORMATIONAL ITEMS: 

 

Aviation Fuel Policy – Goodrich shared with the Board that the new Jet A aviation fuel truck 

has arrived. It still requires a few inspections but should be good for use beginning January 

2023. An update was given on changes made to Pangborn Airport’s Aviation Fuel Policy. 

Goodrich shared that a lot of work has gone into creating a fair and transparent way to set fuel 

prices that are competitive with the regional market. Lough noted to the Board that the 

Regional Port is making money on the FBO, however it is not reflected in the budget due to the 

inability to predict seasonal fires which result in substantial increases in fuel sales. Moyers 

noted that the fuel prices are reviewed weekly. The revised Aviation Fuel Policy was approved 

by the CEO and will go into effect as of December 2022.      

 

Public Comment: Sarah Deenik, Communications Coordinator, read a question provided via 

Zoom messaging: Susan Purvis asked, “Is the 100LL Fuel priced on self service and Jet A fuel 

priced on full service?” Goodrich confirmed that this is correct.                                                                                                         

 

Trades District – Kuntz shared with the Board that the kick-off meeting with Design West 

went very well. There will be check-ins every two weeks with staff and full design should be 

complete by May/June 2023 and the project will go out to bid by Summer 2023. Kuntz shared 

that a $1 million grant from the Washington State Department of Commerce received for the 

project has been rescinded due to a requirement that the project would need to be completed 

by July 1st, 2023.  

 

CTC Meeting Room Policy – Degnan and Kuntz reviewed updates made to the Confluence 

Technology Center (CTC) Meeting Room Policy. Degnan noted that most have been unwritten 

policies, but that the decision to put them in writing was made to better guide the CTC. 
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Spurgeon made a request that the verbiage be updated to allow for government and 

educational use of the meeting rooms, as well as the written business use.  

 

Extension of Small Community Air Service Development (SCASD) Grant Award– Moyers 

gave an update on the previously awarded FAA SCASD grant and shared with the Board that a 

request to extend the grant has been made. The request was made in the timeframe provided 

by the FAA. Staff will update the Board when the FAA makes a decision on the grant extension 

request.  

 

 

MISCELLANEOUS STAFF REPORTS: 

 

Kuntz provided information and updates including:  

- Updated the Board on the WPPA Annual Meeting. 

- In meeting with the FAA, the Seattle FAA Manager reported the Regional Port’s grant for the 

GA terminal building has been forwarded to the FAA Headquarters for consideration. 

Additionally, FAA was pleased with the MALSR project.  

- Shared with the Board that the Hangar Pad Development meeting was enlightening. The 

projected absorption rate is one hangar pad per year.  

- Kuntz thanked the Board for attending the Microsoft Grand Opening in Douglas County.  

- Shared that the CDRPA is currently looking to hire a Project Manager to assist with capital 

projects scheduled for 2023.  

 

Lough provided information and updates including:  

- Shared with the Board that she has received a closeout letter for the CARES Act Grant.  

 

Moyers provided information and updates including:  

- Updated the Board on the scheduled inspection of the MALSR system. The system is 

operational and will be ready for use pending FAA approval. The flight check is expected to 

occur on Wednesday, December 14th, 2022.  

 

     Russ provided information and updates including: 

- Shared that the mobile home removal has successfully been completed on the Malaga site.  

- Russ updated the Board on the fence repairs alongside the airport and shared that they are 

going after possible reimbursement from the uninsured motorist.  

 

REVIEW CALENDAR OF EVENTS:   Several dates and events were reviewed. 

 

ITEMS FROM BOARD OF DIRECTORS: Board of Directors provided various updates. 

 

PUBLIC COMMENTS: An opportunity for public comment was provided. No public comments 

were received. 

 

EXECUTIVE SESSION:  

Executive session was announced at 11:50am for a period of thirty minutes with no action 

anticipated at the conclusion of the session. The purpose consisted of RCW 42.30.110(1)(i) to 

discuss with legal counsel litigation, potential litigation and/or legal risks and RCW 

42.30.110(1)(b) to consider the acquisition of real estate by lease or purchase when public 

knowledge regarding such consideration would cause a likelihood of increased price. Executive 

session was extended at 12:20pm for ten minutes, again at 12:30pm for ten minutes, and 

again at 12:40pm for 5 minutes. Executive session concluded at 12:45pm.  

 

The meeting reconvened in Regular Session with no action taken and was adjourned at 

12:46pm.  
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Signed and dated this 10th day of January 2023. 

 

 
CHELAN DOUGLAS REGIONAL PORT AUTHORITY 

 
  

  

  _________________________________ 

JC Baldwin, Director     Jim Huffman, Director 

 

 

    _________________________________ 

Donn Etherington, Director    Mark Spurgeon, Director 

 

 

__________________________________ _________________________________ 

Richard DeRock, Director    W. Alan Loebsack, Director 
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      Tri-Commission Meeting 
      Special Meeting Minutes 

       Confluence Technology Center and Zoom Virtual Conference 

December 13th, 2022 1:00 pm 
   

Present:  Chelan Douglas Regional Port Authority Chelan County PUD 
 JC Baldwin, POCC Commissioner   Randy Smith, Commissioner 
 Donn Etherington, POCC Commissioner  Steve McKenna, Commissioner  
 Jim Huffman, PODC Commissioner Gary Arseneault, Commissioner (Zoom) 
 Mark Spurgeon, PODC Commissioner  Kirk Hudson, General Manager 
 W. Alan Loebsack, PODC Commissioner  Justin Erickson, Managing Director Dist. Svcs.  
 Richard DeRock, POCC Commissioner  Rebekah Neumann, Clerk of the Board 
 Monica Lough, Director of Finance Bob Shane, Fiber and Telecommunications   
 Brooke Lammert, Executive Assistant Jennifer Pickel, Business Manager 
 Stacie de Mestre, Capital Projects Manager 
    
 Chelan County  
 Kevin Overbay, Commissioner   
 Bob Bugert, Commissioner  
 Tiffany Gehring, Commissioner 
 Sasha Sleiman, Housing Program Coordinator  
 Shon Smith, Commissioner Elect  
 
 Elected Officials  
 Senator Brad Hawkins, 12th District   
 Representative Mike Steele, 12th District (Zoom)   
 Representative Keith Goehner, 12th District      
                        Bob Goedde, Mayor, City of Chelan    
     Jim Fletcher, Mayor, City of Cashmere 
 Carl Florea, Mayor, City of Leavenworth 
               

            Guests 
 Steve Wilkinson, Wenatchee Chamber of Commerce  
 Malachi Salcido  
                      

 The Tri Commission Meeting and respective Special Commission Meetings were called to order 

and/or reconvened at 1:03 pm. The Pledge of Allegiance was conducted and roll call was 

taken. Justin Erickson, Chelan County PUD, facilitated the meeting. 

 

Perspective on the 2023 Legislative Session  

Senator Hawkins, Representative Mike Steele, and Representative Keith Goehner each took time 

to review the upcoming 2023 Legislative Session. Discussion included review of the State of 

Washington operations, capital and transportation budgets and it was noted that difficult decisions 

will be made with how these limited funds are allotted.  

 

2023 Tri-Commission Legislative Priorities 

The 2023 Tri-Commission Legislative Priorities were reviewed, and it was shared that there will be 

no change from the 2022 Tri-Commission Legislative Priorities due to ongoing work needed. 

Discussion ensued.  

 

TRI-COMMISSION UPDATES: 

 

• Chelan County PUD  

o 5th Street Redevelopment  

 

• Chelan County Commission  

 

• Chelan Douglas Regional Port Authority  

o 2023 Capital Projects 

 



Tri-Commission Meeting December 13th, 2022 Page 2 of 2 

CHELAN COUNTY MAYORS UPDATE – Chelan County Mayors/staff provided updates and 

information. 

 

OPPORTUNITY FOR PUBLIC COMMENT:  No comments were made. 

 

COMMISSIONER COMMENTS: No comments were made. 
 

The Tri Commission Meeting and respective Special Commission Meetings adjourned 

at 2:22 pm. 

 

Signed and dated this 10th day of January 2023. 
 
 

CHELAN DOUGLAS REGIONAL PORT AUTHORITY 
  

 

_______________________________                    ____                          __________ 

JC Baldwin, Director Jim Huffman, Director 

 

 

__                           ______________                    _____________________________  

Richard DeRock, Director                                        Mark Spurgeon, Director 

 

 

__                        _______________                     __                           ____________ 

Donn Etherington, Director   W. Alan Loebsack, Director  

 





Date Meeting Location JCB DE JH MS RD AL
11/3 CDRPA Board Retreat Pybus X X X X X X
11/4 WPPA Exec Committee Zoom X
11/8 CDRPA Board Meeting CTC X X X X X X

11/9 NCWEDD Board Meeting Zoom X
11/9 District 1 Meeting Zoom X
11/10 CDTC Board Meeting CTC X X
11/10 Columbia Basin Development League Zoom X
11/10 Value of Data Centers Meeting CDRPA X X
11/15 WVCC Board Meeting WVCC X
11/15 Travel to WPPA Exec Committee Cashmere/Olympia X
11/16 WPPA Exec Mtg / Interviews WPPA Offices X
11/16 PUD 5th Street Campus Meeting CDRPA X X
11/17 Travel from WPPA Exec Committee Olympia/Cashmere X
11/18 Chelan PUD Open House CTC X X
11/22 CDRPA Board Meeting CTC X X X X X X
11/22 Devotion Movie Liberty Theater X* X* X*
11/23 Meeting w/ R Lippert Cashmere Chamber X
11/29 Microsoft Grand Opening CDRPA X X X X
11/30 Trades District Design Kick-off Meeting CDRPA X X

* denotes multiple meetings on same day

Chelan Douglas Regional Port Authority
Board of Directors Calendar

November 2022



























EXHIBIT A
Malaga Water District
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Memo 
To: Board of Directors 

From: Sarah Deenik 

Cc: Jim Kuntz 
Ron Cridlebaugh 

Date: January 3, 2023 

Re:  Partners in Economic Development Request - TREAD 

We have received a 2022 Partners in Economic Development funding 
request from TREAD, for a total of $20,000. Please find their 
application materials attached. 

• They are requesting $12,000 for organizational support 
including administrative, collective impact data management, 
project management, and planning/organization of all Ex-
Officio Meetings. 

• They are also requesting $8,000 for the purchase of Collective 
Impact Project Management Software. 

Also, please find attached two summary recap sheets showing prior 
year commitments and available funding for 2022 and 2023 budget 
years that has been set aside for the non-profit category. 



12/21/2022

Supplemental #2 Budget: 103,720$     

Projects Approved:
WV Sports Foundation - Winter Special Olympics (Prior Year Approval) 7,000$         
Wenatchee Valley YMCA (Prior Year Approval) 10,000$       
Wenatchee Downtown Association 3,000$         
Our Valley Our Future ($20k Pass Thru + $10k Private Contribution Match) * 28,312$       
Lake Chelan Wine Alliance (estimated 25% in 2022 - $14,830 approved in total) 3,708$         
Greater Leavenworth Museum (estimated 25% in 2022 - $6,800 approved in total) 1,700$         

53,720$       

Available Funding: 50,000$       

Pending Requests:
TREAD 20,000$       

Selection Criteria
Measurably contribute to the economic development of Chelan and Douglas Counties. 
Examples include projects that will:

1) Retain and/or create living-wage jobs.
2) Stimulate private sector capital investments.
3) Infrastructure investments that directly support economic development.
4) Strategic planning efforts which have a strong probability of achieving measurable 

economic development results.

2022 Partners in Economic Development
Non-Profits



12/21/2022

Budget: 93,222$       

Projects Approved:
WV Sports Foundation - Winter Special Olympics (Prior Year Approval) 7,000$         
Our Valley Our Future ($20k Pass Thru) 20,000$       
Lake Chelan Wine Alliance (estimated 75% in 2022 - $14,830 approved in total) 11,123$       
Greater Leavenworth Museum (estimated 75% in 2022 - $6,800 approved in total) 5,100$         

43,223$       

Available Funding: 50,000$       

Pending Requests:
TREAD 20,000$       

Selection Criteria
Measurably contribute to the economic development of Chelan and Douglas Counties. 
Examples include projects that will:

1) Retain and/or create living-wage jobs.
2) Stimulate private sector capital investments.
3) Infrastructure investments that directly support economic development.
4) Strategic planning efforts which have a strong probability of achieving measurable 

economic development results.

2023 Partners in Economic Development
Non-Profits



12/8/2022

Dear Chelan Douglas Regional Port Authority,

Commissioners Etherington and Spurgeon have asked TREAD to apply for remaining funds, 
thus TREAD is applying for the 2022 Partners in Economic Development Program.  We believe 
this is a great way for the CDRPA to contribute to our Ex-Officio Membership campaign. 

TREAD's goals align with the Partners in Economic Development Program and with continued 
support from the CDRPA, TREAD will increase our capacity as a regional non-profit 
organization focusing on Collective Impact work across Chelan and Douglas Counties. TREAD 
will lead our 50+ Ex-Officio Members with a common agenda, tracking our shared 
measurement, creating mutually reinforcing activities, providing continuous communications, 
and maintaining a strong backbone. Our trusted work and innovative strategies have led to 
many successful partnerships, projects, and economic development.

Our Inter-agency Memorandum of Understanding (MOU), which is completed and signed by 14 
stakeholders, is the beginning of improving collaboration and this grant would allow TREAD to 
continue to lead strategic planning. TREAD is driving collective impact with 6 strategies: Improve 
Environmental Conservation and Sustainability, Expand and Enhance Outdoor Recreation 
Infrastructure, Improve Education/Advocacy about Outdoor Recreation and Cultural Awareness, 
Increase Representation of Underrepresented Groups in Outdoor Recreation, Strengthen 
Community-Powered Marketing and Travel, and Increase Mobilization and Coordination of 
Volunteers for shared Stewardship of our lands.

TREAD's mission is to advocate for outdoor recreation in the Wenatchee Valley through 
education, communication, and collective impact work; to balance recreation, conservation, and 
sustainability of public lands to improve quality of life and health in the region; and to develop 
recreation-based economies as part of a strong and diverse economic mix that supports this 
region.

Sincerely,

Mat Lyons

Executive Director
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PARTNERS IN ECONOMIC DEVELOPMENT 
NON PROFITS 

PROGRAM PURPOSE 

The Chelan Douglas Regional Port Authority (CDRPA) is a regional leader in efforts to 
achieve long-term economic vitality for Chelan and Douglas Counties.  

Effective economic development requires a dynamic synergy of people and 
organizations working together.  The CDRPA acknowledges that nonprofits play a 
unique role, extending deeply into communities in a way no other entity can.   The 
CDRPA has created the Partners in Economic Development Program to make strategic 
financial investments in nonprofits contributing to economic development. 

The Partners in Economic Development Program is an annual grant program created 
to: 

• Help start, scale, and/or improve programs that measurably contribute to the
economic vitality of Chelan and Douglas Counties; and

• Fund capacity building to enhance long-term sustainability of organizations that
have missions contributing to economic development in Chelan and Douglas
Counties.

ELIGIBLE ORGANIZATIONS 

To qualify for potential funding through this program, an organization must be a 
nonprofit and provide proof of a current/active Washington State Secretary of State 
corporate registration. For organizations with an IRS tax-exempt status, they must be in 
good standing and provide proof of submission of their most recent Form 990. 

ELIGIBLE PROGRAMS 

Programs that qualify must: 

• Measurably contribute to the economic development of Chelan and Douglas
Counties. Examples include projects that will:

o Retain and/or create living-wage jobs.
o Stimulate private sector capital investments.
o Infrastructure investments that directly support economic development.
o Strategic planning efforts which have a strong probability of achieving

measurable economic development results.
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PRIORITIES 

The CDRPA will prioritize proposals that fulfill one or more of the following: 

• Address a proven need or gap;
• Illustrate a strong proof-of-concept for achieving measurable economic

development impact;
• Demonstrate sustainability without continued financial support from the CDRPA;
• Demonstrate collaboration/partnership with other public and private entities;
• Clearly contributes to the long-term sustainability of an organization whose

mission furthers economic development;
• Has membership dues as part of their funding structure;
• Nonprofit organizations that serve rural communities in Chelan and Douglas

Counties.

REQUEST GUIDELINES 

• Proposals are typically funded between $5,000 and $20,000.
• Partial funding for a larger program may be requested; however the proposal

must clearly demonstrate how the remainder of the project will be funded.
• Multi-year programs may be submitted, but a new proposal must be submitted

each year with subsequent requests contingent upon availability of funds and
satisfactory progress toward meeting program objectives.

FUNDING & DISBURSEMENT 

• For fiscal year 2022, the CDRPA has set aside $133,000. Applications can be
submitted for funding at any time until the fund is fully allocated.

• The CDRPA will reimburse funds quarterly by invoice.  If an up-front investment
is required, organizations should indicate the distribution plan necessary (and
why) on the Application Form.
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PROPOSAL REQUIREMENTS  

An organization must submit the Application Form.  

Proposals may be delivered in one of three methods: 

• Electronically (PDF only)
• Mailed (3 printed copies)
• Delivered in-person (3 printed copies)

Chelan Douglas Regional Port Authority
Attn: Ron Cridlebaugh
One Campbell Parkway, Suite A
East Wenatchee, WA 98802-9290.

EVALUATION CRITERIA 

• Adherence to proposal and submission requirements
• Overall merit and quality of proposal
• Measurable economic development contribution
• Strength of proven need or gap, and demonstrated ability to address need or gap
• Clear expectation of how program achieves measurable economic development

impact
• Likelihood of achieving defined metrics/deliverables
• Ability to demonstrate long-term sustainability independent of financial support

from the CDRPA.

FUNDED PARTNER EXPECTATIONS 

• Organization will enter into Partner Agreement defining expectations and Scope
of Work

• Verbal presentation may be requested at a CDRPA Board of Directors Meeting

PROPOSAL TIMELINE 

Grant Applications will be evaluated by Regional Port staff and forwarded to the Board 
of Directors for approval.  

QUESTIONS 

Questions related to this program should be directed to Ron Cridlebaugh, Director of 
Economic & Business Development, 509-884-4700 or via email at ron@cdrpa.org.  
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Partners in Economic Development Program 
Nonprofits Application Form 

Organization Name:  
_________________________________________________________________________ 

Organization Address:  
_________________________________________________________________________ 

Organization Phone Number:  
_________________________________________________________________________ 

Program Title:  
_________________________________________________________________________ 

Program Contact:  
_________________________________________________________________________ 

Contact Phone:  
_________________________________________________________________________ 

Contact E-mail:  
_________________________________________________________________________ 

Contact Title/Position:  
_________________________________________________________________________ 

Is the Organization a dues paying entity?(Do members pay dues as part of membership 
requirement)    _____Yes     _____ No 

Investment request is to fund: 

_____   Starting, scaling, and/or improving program/project 

_____   Capacity Building (Investment in future sustainability) 

_____   Other (Please Specify Below) 

_________________________________________________________________________ 

_________________________________________________________________________ 



Page 5 of 7 
 

 

Provide a program description, including: Justification (how this program/project will improve 
economic development in Chelan and Douglas Counties); Methodology, including if/how 
program/project will be sustainably maintained; Work to date (if any); Partners committed, if 
any (commitment letters required for partners); and Deliverables defined. 

_________________________________________________________________________ 

_________________________________________________________________________ 

_________________________________________________________________________ 

_________________________________________________________________________ 

_________________________________________________________________________ 

_________________________________________________________________________ 

_________________________________________________________________________ 

Program Start Date (if applicable):  
_________________________________________________________________________ 

Program End Date (if applicable):    
_________________________________________________________________________ 

 

Program timeline/milestones (by quarter): 

_________________________________________________________________________ 

_________________________________________________________________________ 

_________________________________________________________________________ 

_________________________________________________________________________ 

_________________________________________________________________________ 

 

Total Program Cost:  
_________________________________________________________________________ 

Requested Port Funding:  
_________________________________________________________________________ 
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Budget total, broken out by category.  (Note: Indirect costs are not allowed) 

 
_________________________________________________________________________ 

_________________________________________________________________________ 

_________________________________________________________________________ 

_________________________________________________________________________ 

_________________________________________________________________________ 

 

Is this request for partial funding of a larger project?  If so, identify other funding requested 
for this project (entity, amount requested and anticipated award date), and other funding 
secured for this project (source, amount secured). 

_________________________________________________________________________ 

_________________________________________________________________________ 

_________________________________________________________________________ 

_________________________________________________________________________ 

_________________________________________________________________________ 

Is this a multi-year project?  If yes, what are the anticipated funding needs for future years? 

_________________________________________________________________________ 

_________________________________________________________________________ 

 

If this program is not funded at the full requested amount, how will the organization adjust 
for less funding? 

_________________________________________________________________________ 

_________________________________________________________________________ 

_________________________________________________________________________ 

 

Expenses are reimbursed quarterly by invoice/report; explain if another option is needed: 

_________________________________________________________________________ 

_________________________________________________________________________ 

_________________________________________________________________________ 
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Definition of success of the project/program, including metrics used to evaluate success 
(may be quantitative and/or qualitative) and method for gathering metrics: 

_________________________________________________________________________ 

_________________________________________________________________________ 

_________________________________________________________________________ 

_________________________________________________________________________ 

_________________________________________________________________________ 

 

Has this organization received previous funding from the Port of Chelan County and/or Port 
of Douglas County?  If so, list other funding received and when: 

_________________________________________________________________________ 

_________________________________________________________________________ 

_________________________________________________________________________ 

_________________________________________________________________________ 

 

In addition to a completed Application Form, please provide the following: 

1. Strategic Plan including mission and goals; 
2. Current year budget (including all income and expenses by category); 
3. Upcoming (proposal) year budget (including all income and expenses by category); 
4. List sources of support (especially if public sector); 
5. List of Board members; 
6. Active WA Secretary of State corporate registration; 
7. IRS Tax Determination Letter (if none, explain); and  
8. Most recent federal tax filing (IRS 990 cover page or 990-N post card), if applicable. 

 

Add additional pages, as needed, to complete questions, but please do not exceed a five 
page application (excluding the attachments requested above). 

Questions related to this program should be directed to Ron Cridlebaugh, Director of 
Economic & Business Development, 509-884-4700 or via email at ron@cdrpa.org 

 

 



BOARD 
MEMBER LIST

Position Name

Chair George Velazquez 

Vice-Chair Alix Whitener

Secretary Jessie Rehms

Treasurer Joe Violette

Past Chair Jeff Ostenson
Member Taber Murphy

Member Delcie Profitt

Member Summer Hess
Member Amanda Lawson



Interagency MOU for Management of Recreational 
Opportunities on Public Land in Central Washington

Between 

Trails, Recreation, Education, Advocacy and Development (TREAD) 

And 

United States Department of Agriculture Forest Service (USFS) 

And 

United States Department of Interior Bureau of Land Management (BLM) 

And 

Washington State Department of Fish and Wildlife (WDFW)  

And 

Chelan County 

And 

Douglas County 

And

Washington State Parks 

And 

Douglas County Public Utility District  

And 

Chelan Douglas Regional Port Authority 

And  

Chelan Douglas Land Trust 

And

Chelan Douglas Transportation Council

Version 9/7/2022 Page 1 of 8



And the Cities of 

Waterville

And

 Wenatchee  

This Memorandum of Understanding (MOU) is entered into by the above partners to define 
their respective roles in the development and implementation of sustainable, economically 
beneficial recreation opportunities on lands open to the public in Central Washington. 

I. Background: TREAD formed in 2017 with a goal of bringing local recreational stakeholders
together (motorized, non-motorized, water, snow and land) to coordinate thoughtfully and
sustainably to provide the best recreation experiences possible, thus improving the quality
of life for everyone who lives in or visits the Central Washington region. TREAD facilitates a
quarterly Ex-Officio group of stakeholders composed of representatives of local and county
government, federal and state agencies, and other entities who represent outdoor
recreation. Ex-Officio members share a joint vision of sustainable recreation, coordinated
public land management, recreation economy, partnerships, and community health; but
also express concerns of increasing public demand and uncertainty about the future of
recreation.

This MOU is a product of conversations where TREAD, as lead facilitator, engaged partners and 
stakeholders to identify and track solutions to meet recreational demands, to the best of our 
ability, now and in the future.  

II. Purpose: The purpose of this MOU is to document the cooperation between partners in
accordance with the following provisions.

TREAD seeks to bring all community stakeholders together to engage in a collective 
impact process to achieve outdoor recreation goals. As lead facilitator, TREAD will 
coordinate and track collaboration between land management agencies and 
stakeholders consistent with the purpose of this MOU.  This MOU directs cooperative 
efforts toward inter-jurisdictional planning, management, and operation of recreational 
opportunities and related infrastructure on public lands in Central Washington. This 
MOU documents a shared intent for current and future collaboration regarding 
planning, funding, and implementation. The partners identified the following list of 
needs to support sustainable recreation opportunities in Central Washington including: 

1. Public outreach and engagement
2. Increased economic, financial, and ecological sustainability of recreation opportunities.
3. Increased volunteerism and public stewardship
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4. Innovative financing opportunities
5. Inter-jurisdictional project planning, implementation, and coordination
6. Attending and working with the TREAD Ex-Officio group
7. Identify internal organizational policies and procedures which would improve collective

impact work
8. Continuing serving diverse communities and provide access to all trail users

III. Guiding Principles
1. Lands open to public recreation in Central Washington provide opportunities for

outdoor recreation.
2. These opportunities provide economic benefits, solace, comfort, enjoyment, quality of

life, health and wellness, accessibility, inclusion, and physical fitness for local
communities as well as visitors.

3. Central Washington continues to see increasing numbers of those visiting the areas, as
well as those choosing to move here to live and play where they work.

4. Public land managers are responsible for providing opportunities to the public and for
the planning, management, and operation of sustainable outdoor recreation
opportunities and related infrastructure.

5. The community stakeholders agree that by working with TREAD, shared interests will be
met for the planning, management, investment in, and operation of outdoor recreation
opportunities.

6. Collective impact work will enhance our ability to provide sustainable outdoor
recreation opportunities and infrastructure.

IV. Statement of Mutual Benefits and Interests:
1. TREAD recognizes the complexity of collective impact work and will facilitate a mutually

beneficial process for all partners.
a. Each of the agencies has its unique mission and mandate, legal authorities,

deed restrictions, policies, and finite resources
b. Each of the agencies are committed to the implementation and management

of sustainable outdoor recreation opportunities
c. By state and federal law, each of the agencies must navigate all relevant

environmental and cultural resources compliance processes
2. The partners agree that coordinated and collaborative inter-jurisdictional public land

management increases probability of a successful outcome through engagement and
agreement at the scoping stage, identifies hurdles and red flags proactively, and
maximizes opportunities and sustainability through diverse and inclusive collaboration,
thus benefiting both the public and land management agencies.

3. The partners agree that by working together with each other and with TREAD, shared
interests will be met for the planning, management, investment in, and operation of
outdoor recreation opportunities and related infrastructure in Central Washington.
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V. Through this MOU, the partners agree to work together to:
1. Discuss project management goals and objectives, natural and cultural resources

protection and stewardship, property and funding restrictions, timelines, and other
challenges to set the framework for improving collective impact.

2. Identify, design, and incubate innovative approaches for recreation management
strategies and projects that support shared objectives.

3. Identify and implement efficiencies in project planning and management.
4. Develop tools to streamline project scoping, identify and acquire funding, interagency

financial contributions, and stakeholder outreach.
5. Work collaboratively across landscapes and within agency policies.
6. Synchronize the efforts of the partners in a manner consistent with the purpose of this

MOU.
7. Carry out their separate activities in a coordinated and mutually beneficial manner.

VI. TREAD Shall:
1. Coordinate no less than quarterly meetings of the Ex-Officio group membership.
2. Report back minutes, progress, committees, communication, and facilitation.
3. Facilitate and engage public outreach.
4. Serve as an information clearinghouse.
5. Purchase and implement Insight Vision (collective impact tracking software) and act as

the communication and training hub for these efforts.
6. Use Insight Vision to track action items and keep all partners informed

VII. Land Managers Shall:
1. Appoint one person to serve as the lead agency representative in the Ex-Officio

coordinating group.
2. Participate in no less than quarterly meetings of the Ex-Officio group.
3. Appoint one person to administer the back end of their specific footprint on the TREAD

Map App when applicable.
4. Participate in the data software when applicable.

VIII. Period of Performance

Any of the partners, in writing, may terminate their participation in the MOU in whole, 
or in part, at any time before the date of expiration. 

IX. Modifications

Modifications within the scope of this MOU must be made by mutual consent of the 
partners, by the issuance of a written modification signed and dated by all properly 
authorized, signatory officials, prior to any changes being performed. Requests for 
modifications should be made in writing, at least 30 days before implementation of the 
requested change. 
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a. Notices: If additional agencies join after this MOU is signed and authorized by
all partners, TREAD will notify all partners of the new agency in writing within
14 days.

X. Non-Binding Agreement

This MOU creates no right, benefit, or trust responsibility, substantive or procedural, 
enforceable by law or equity. The partners shall manage their respective resources and 
activities in separate, coordinated and mutually beneficial manner to meet the 
purpose(s) of this MOU. Nothing in this MOU authorizes any of the partners to obligate 
or transfer anything of value.  

XI. Duration

This MOU is executed as of the date of the last signature.  This agreement will be 
renewed every 5 years and reviewed as needed.  

XII. Authorized Representatives

By signature below, each party certifies that the individuals listed in this document as 
representatives of the individual partners are authorized to act in their respective areas 
for matters related to this MOU. 

In witness whereof, the partners hereto have executed this MOU as of the last date 
written below.  

___________________________________ 

Printed Name of Authorized Representative 

______________________________________ 

Title 

______________________________________ 

Signature/Date 

______________________________________   

Name of Partner/Agency 

____________________________________ 

Printed Name of Authorized Representative (2) 

____________________________________ 

Title 

____________________________________ 

Signature/Date 

____________________________________      

Name of Partner/Agency 
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___________________________________ 

Printed Name of Authorized Representative 

_____________________________________ 

Title 

_____________________________________ 

Signature/Date 

_____________________________________     

Name of Partner/Agency 

____________________________________ 

Printed Name of Authorized Representative  

____________________________________ 

Title 

____________________________________ 

Signature/Date 

____________________________________     

Name of Partner/Agency 

___________________________________ 

Printed Name of Authorized Representative (2) 

______________________________________ 

Title 

______________________________________ 

Signature/Date 

_____________________________________     

Name of Partner/Agency 

___________________________________ 

Printed Name of Authorized Representative (2) 

____________________________________ Title 

___________________________________ 

Signature/Date 

____________________________________      

Name of Partner/Agency

___________________________________ 

Printed Name of Authorized Representative 

______________________________________ 

Title 

______________________________________ 

Signature/Date 

______________________________________   

Name of Partner/Agency 

____________________________________ 

Printed Name of Authorized Representative (2) 

____________________________________ 

Title 

____________________________________ 

Signature/Date 

____________________________________      

Name of Partner/Agency 
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___________________________________ 

Printed Name of Authorized Representative 

_____________________________________ 

Title 

_____________________________________ 

Signature/Date 

_____________________________________     

Name of Partner/Agency 

____________________________________ 

Printed Name of Authorized Representative  

____________________________________ 

Title 

____________________________________ 

Signature/Date 

____________________________________     

Name of Partner/Agency 

___________________________________ 

Printed Name of Authorized Representative (2) 

______________________________________ 

Title 

______________________________________ 

Signature/Date 

_____________________________________     

Name of Partner/Agency 

____________________________________ 

Printed Name of Authorized Representative (2) 

____________________________________ 

Title 

____________________________________ 

Signature/Date 

____________________________________      

Name of Partner/Agency
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Printed Name of Authorized Representative
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Name of Partner/Agency

Printed Name of Authorized Representative
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Name of Partner/ Agency
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Name of Partner/ Agency

Printed Name of Authorized Representative
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Name of Partner/Agency

Printed Name of Authorized Representative

Title

Signature/Date

Name of Partner/Agency

Printed Name of Authorized Representative

Title

Signature/Date

Name of Partner/Agency
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TREAD 2022 Budget

Cash In Bank 12/31/20: $9,766
Cash in Bank 12/31/21: $146,750 *Includes $86,000 for Evergreen Grant (89‐3k signage)
Unrestricted Cash 12/31/21: $60,750

Revenue Guarenteed Estimated Total Notes:
WTA Contract 377,000$      377,000$     
LTAC  52,000$        52,000$       
Stemilt 20,000$        20,000$       
Other Stemilt Partners 30,000$             30,000$       
Forest Service Cabin Rental (Entiat) 5,000$               5,000$         
Management Grants ‐$                        ‐$                  
Operating Grants 10,000$             10,000$       
Ex‐Officio Membership 10,000$             10,000$       
Receivable From Dharma 8,000$         
Total 457,000$      55,000$            512,000$     

Income Summary: $457,000 guarenteed (pending offical WTA contract execution), should have atleast $500,000 in income even using conservative estimates and 

could be even higher depending on grant applications and new stemilt partners/ex officio partners.

Expenses: Guarenteed Planned (New) Total Notes:

Employees:
Executive Director 72,000$        72,000$       
Operations Director 53,000$        53,000$       
Staff Ryan 1/2 26,000$        26,000$       
Staff Amy 41,600$        41,600$       
HR Director/CFO 30,000$             30,000$       
Volunteer Cordinator 25,000$             25,000$       
Staff Raises/HI/Fringe Bene 20,000$             20,000$       
Payroll Taxes 15,408$        6,000$               21,408$       

‐$                  
Other: ‐$                  
Consulting (Measurement) 32,000$        32,000$       
Advertising/Swag/marketing 3,000$          3,000$         
Payroll Services 2,700$          2,700$         
Rent 24,000$        24,000$       
Tracking Software 17,500$        17,500$       
Computer/Furniture/Tech FA's 6,000$          6,000$         
Office Expenses/Utilities/Networking 12,000$        12,000$       
ExOfficio Meetings 1,000$          1,000$         
Annual Board Retreat/Gifts 3,000$          3,000$         
Travel 1,000$          1,000$         
Fire Lookout Maintenance 1,000$          1,000$         
Insurance 2,000$          2,000$         
Emergency Expenses to build in 6,000$          6,000$         
Total 319,208$      81,000$             400,208$     

Expense Summary: All the amounts in the "guarenteed" column have previously been approved spending, and mostly represent estimated expenses based on prior 

conversations with Mat about expected 2022 numbers. The expenses in the "planned (new)" are new expenses for 2022 not 

that Mat would like to have approved as part of the 2022 budget.

Additional Information:

Cash In Bank 12/31/22 $117,542

*All Unrestricted Now *Assumes all 400k in expenses and only the guarenteed income, if we assumed just the conservative additional income amou

balance will be closer to $175,000.  

2021 Spending For Comparison Purposes

Avg per month Sep‐Dec $22,500 *Rounded

2022 Spending Budget (Monthly)

Monthly‐Assumes All Expenses 33,351$        *New from 2021 (Operations Director, PT HR Director, PT Volunteer Cordinator, New Tracking Software)

2022 Income Budget (Monthly)

W Guarenteed 38,083$        *This monthly budget is the Minimum TREAD should receive monthly on average through May 2023
W Guarenteed + Potential 42,667$        *This increase depends mostly on more stimilt Style donations, ex officio and grants.



year rounded up, and

previously approved

unts, the end of year cash in bank 



TREAD 2023 Budget

Revenue 2023 Budget 2023 Actual (N/A)

SWT Contract ‐$                                 
Continued SWT Partnerhsip Payments 188,500$     

Community Support

LTAC  55,000$       
Stemilt 20,000$       
Other Community Partners 30,000$       
Individual donations/Agency fund 5,000$         

Lookout Rentals

Forest Service Cabin Rental (Entiat) 45,000$       
Forest Service Cabin Rental (Leavenworth) ‐$                  
Less Management Fee (5,000)$        
Less Capital Expenses (5,000)$        

Projects: Grant Management

Management Grants (NET) 50,000$       

Operating Grants

MISC Operating Grants 10,000$       

EX‐Offico/Individuals

Ex‐Officio Membership general 20,000$       
Our Valley Our future 2,000$         
Public Donors 1,000$         

Events

Contracted staff time 5,000$         

Total Budgeted Revenue 421,500$     

Expenses: ‐$                  
Employees: 263,000$     
HI/Benefits 18,000$       
Payroll Taxes 30,000$       
Employee Total 311,000$     

Other Expenses:

Marketing/Other Consulting 3,000$         
Payroll/other Services 4,200$         
Rent 26,400$       
Tracking Software (Insightvisions) 4,000$         
Continuing Education 2,000$         
Office (Computer/Furniture/Tech FA's/Utilitie 10,000$       
Meals, Networking, fringe benefits, etc. 8,000$         
ExOfficio Meetings 1,000$         
Annual Board Retreat/Gifts 2,000$         
Travel 6,000$         
Insurance 2,100$         
Other office/general (Cushion) 5,000$         
Total Other Expenses 73,700$       

Total Budgeted Expenses 384,700$     

Net Budgeted Income (Loss) 36,800$       



Strategic Plan 



Collective Impact
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Strategy at a glance

▪ Strategy A: Bring the outdoor rec community together

▪ Strategy B: Nurture a collective vision and mutually beneficial activities

▪ Strategy C: Build economic opportunity through sustainable outdoor recreation

▪ Strategy D: Advocate for equitable trail access 

▪ Strategy E: Be financially sustainable for the long term

Prepared for TREAD – Confidential and not for further distribution
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Strategy A: Bring the OR community together 

▪ Host, facilitate & provide administrative support for Ex Officio meetings

▪ Host events like the annual round table 

▪ Communicate wins and impact

▪ Build connections among OR organizations

Prepared for TREAD – Confidential and not for further distribution
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Strategy B: Nurture a collective vision and mutually 
beneficial activities

▪ Show up for & support OR orgs across the WV

▪ Steward new ideas & opportunities for collaboration

▪ Establish and support collective priorities

▪ Help articulate and track metrics for success

Prepared for TREAD – Confidential and not for further distribution
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Strategy C: Build economic opportunity through 
sustainable OR. 

▪ Contribute to the roll out of the TREAD Map app, with a focus on regional impacts 

▪ (Make sure app does not displace other important work)

▪ Coordinate interest in and partner on state and federal dollars and grant opportunities

Prepared for TREAD – Confidential and not for further distribution
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Strategy D: Advocate for equitable trail access 

▪ Ensure all user groups, demographics, land agencies  & public entities are 

represented in Ex-Officios

▪ Figure out who to partner with and how to pursue this priority

▪ Create equity and inclusion committee

▪ Look for opportunities to collaborate on educational efforts

Prepared for TREAD – Confidential and not for further distribution
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Strategy E: Be financially sustainable for the long 
term. 

▪ Meet or exceed annual fundraising goals

▪ Ensure a diverse set of revenue streams

▪ Retain highly qualified staff and reduce turnover

▪ Develop organizational model that ensures financial and program sustainability 

Prepared for TREAD – Confidential and not for further distribution



Collective Impact for Chelan/Douglas Counties 
in Outdoor Recreation 

Improve Community Members 
Perception of Being Welcome 

and Included in Outdoor 
Recreation 

Improve Environmental 
Conservation and Stewardship

Improve Physical and Mental 
Health of Community by 

Increasing Outdoor Recreation 
and Participation

Enhance Economic 
Development in All 

Communities O
U

TC
O
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E
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O
PM
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T

9. Build Strong 
Partnerships for Shared 

Responsibility

8. Expand and Diversify 
Funding Sources

6. Improve Collaboration on 
Planning, Policies, 

Development and Procedures 

2. Expand and Enhance 
Outdoor Recreation 

Infrastructure 

3. Improve 
Education/Advocacy 

about Outdoor Recreation 
and Cultural Awareness

1. Reduce and Respond 
to Climate Change

5. Strengthen 
Community-Powered 
Marketing and Travel 

4. Increase Representation 
of Underrepresented 

Groups in Outdoor 
Recreation

10. Strengthen the 
Backbone Support for 

Collective Impact

7. Mobilize & Coordinate 
More Volunteers



Zoom: Reduce and Respond to Climate Change
Improve Environmental Conservation and 

Stewardship

SYST
EM 

CAPA
CITY 
DEVE
LOP

MENT 
Objec
tives

ST
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A
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G
Y

O
U

TC
O

M
E

1.  Reduce and Respond to 
Climate Change

Improve Physical and Mental Health of 
Community by Increasing Outdoor Recreation 

and Participation

Create and Sustain a Junior 
Taxing District (8)

Multi-Agency Agreement, 
financial assistance, 

endowment for trail work (8)

 Increase Grant 
Coordination/Application (8)

Create a maintenance plan 
for areas that need 

funding/staff support (3)

Increase Recreate 
Responsibly Education

Learn and Collaborate with 
Tribes (3)

C
A

PA
C

IT
Y 

D
EV

EL
O

P
M

EN
T

Showcase our Cultural 
Assets

Create a Fire Prevention and 
Response Plan

PartnershipsFunding Backbone Support

Develop Universal Trail 
signage using Symbols (6)

Improve Trail Connectivity, 
pathways to green spaces 

(2)

 Real time crowding reports 
and trip planner (3)

Creating and Collaborating 
with Conservation and 

Recreation Collaboratives 
(9)

Support Environmental and 
Conservation Experts in our 
Region (10) 

Improve air quality tracking 
and education (1)



Zoom: Expand and Enhance Outdoor Recreation Infrastructure
Enhance Economic Development in All 

Communities 

SYST
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2. Expand and Enhance Outdoor 
Recreation and Infrastructure

Improve Physical and Mental Health of Community by 
Increasing Outdoor Recreation and Participation

C
A

PA
C

IT
Y 

D
EV

EL
O

PM
EN

T Funding

Create and Sustain a 
Junior Taxing District (8)

Establish an Endowment 
for Trail Work (8)

Grow a Regional Public 
Funding Authority (8)

 Increase Grant 
Coordination/Applications 

(8)

Partnerships Backbone Support

Develop and Improve Volunteer 
Coordination (10)

Increase Backbone Staff 
Staff member for events/coordination (10)

Help Build Up & Support Other 
Nonprofits & Local agencies (9)

Grow a Recreation Collaborative 
(forest health, mountains to sound) (9)

Develop Universal Trail 
Signage Using Symbols 

(6)

Increase Collaboration 
with Local Businesses (6)

Improve Transportation and 
Access to Outdoor Recreation

Expand Network of 
Equipment Libraries

Expand and Enhance Trail 
Infrastructure Create or Expand Specialty 

Recreation Areas

Improve Trail Connectivity and 
Pathways to Green Spaces (6)

Trailhead Improvements: Parking, 
Accessibility, ADA Access, Non-AWD 

Access (2)
Increase Water Access for 

Non-Motorized Access

Increase Availability and Access 
to Snow Play 

Increase Mileage Marks and Waypoints 
(2)

Collaboration & Coordination

Increase Private/Public 
Easement Access (6)

Collaborate with 
Mountain Rescue (6)

Mobilize & Coordinate Volunteers

Increase Volunteers Doing 
Trail Maintenance (7)

Increase Facilities Nonprofits 
can Adopt and Manage (7) 

Increase Co-Created 
Plans for Priority 

Issues(6)
Expand & Enhance 

Collaboration with Tribes 
(6)

Improve Trail Maintenance & Safety (7)

Increase Collaboration with 
Local Businesses (6)

Create Gear Education 
Videos and Series (4)



Zoom: Improve Education/Advocacy about Outdoor Recreation and Culture
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3. Improve Education/Advocacy 
about Outdoor Recreation and 

Culture

Improve Physical and Mental Health of 
Community by Increasing Outdoor 

Recreation and Participation

Improve Environmental 
Conservation and Stewardship

Create Gear Education Videos 
and Series (3)

Learn and Collaborate with 
Tribes (3)

Increase Volunteers Doing 
Education & Advocacy (7)

Multi-Agency Agreement 
(MOU) (9)

Develop and Improve Event 
Coordination (7)

 Increase Grant 
Coordination/Application 

(8)

Increase Collaboration with 
Local Businesses (6)

PartnershipsFunding Backbone Support

C
A

PA
C

IT
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D
EV

EL
O

PM
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T

Increase Education on 
Get Outside

Increase Education on Culture, 
History, Geology & Nature 

Increase Education on 
Recreate Responsibly

Develop Trailhead videos from 
Land Managers and Tribes (3)

Improve Air Quality Tracking 
and Education (1)

Increase Education on 
Environmental Stewardship & 

Climate Change

Collaboration & Coordination Mobilize & Coordinate Volunteers

Develop and Improve 
Volunteer Coordination (7)

Increase Backbone Staff 
Staff member for 

events/coordination (10)

Elementary Get Outside 
Education (3)

Increase Educational Material 
(consistent language) local 

Libraries (3)



Zoom: Increase Representation of People of Color and Underrepresented Groups in Outdoor 
Recreation

Enhance Economic 
Development in All 

Communities 

SYST
EM 

CAPA
CITY 
DEVE
LOP

MENT 
Objec
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4. Increase Representation of People of Color 
and Underrepresented Groups in Outdoor 

Recreation

Improve Physical and Mental Health of 
Community by Increasing Outdoor 

Recreation and Participation

Improve Community Members 
Perception of Being Welcome and 

Included in Outdoor Recreation 

Recreate Responsibly 
Education (2) Trailhead Improvements: 

Parking, Accessibility, ADA 
Access, Non-AWD Access 

(4)

Building up and helping 
support other nonprofits 

and local agencies (9)

Learn and Collaborate with 
Tribes (9)

Develop and Improve 
Volunteer Coordination (7)

Create and Sustain a Junior 
Taxing District (8)
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T PartnershipsFunding Backbone Support

Education: Get Outside

Improve Trail Connectivity, 
pathways to green spaces (2)

 Facilitate Tribe Collaboration 
and Education on Culture, 

Awareness

Expand Network of 
Equipment Libraries

 Real time crowding 
reports and trip planner (3)

Improve Transportation and 
Access to Outdoor 

Recreation

Increase mileage marks and 
waypoints (2) 

Increase Collaboration with 
Local Businesses (6)

Create Gear Education 
Videos and Series (4)



Zoom Map: Enhancing Economic Development

Enhance Economic Development in 
All Communities 

Improve Transportation and 
Access to Outdoor Recreation 

(4)
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Collaborate with Economic 
Development Stakeholders (9)

Leverage Economic 
Development & Workforce 
Development Funding (8)

5. Strengthen Community-Powered 
Marketing and Travel 

Increase Use of TREAD 
Map App for trip 

planning and education 
(3)

PartnershipsFunding Backbone Support

Multi-Agency Agreement 
(MOU) (9)

Showcase our Cultural 
Assets

Increase Recreate 
Responsibly Education

Improve Transportation and 
Access to Outdoor 

Recreation

Develop Universal Trail 
signage using Symbols (4)

Expand Network of 
Equipment Libraries

 Real time crowding reports 
and trip planner (3)

TREADtalk videos from 
Land Managers and Tribes 

(3)

Develop and Improve Event 
Coordination (10)

Increase collaboration with 
local businesses (9) 

Increase mileage marks 
and waypoints (2) 

Increase Collaboration with 
Local Businesses (6)

Create Gear Education 
Videos and Series (4)



Zoom: Increase Representation of People of Color and Underrepresented Groups in Outdoor 
Recreation

Enhance Economic 
Development in All 

Communities 
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MENT 
Objec
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Improve Physical and Mental Health of 
Community by Increasing Outdoor 

Recreation and Participation

Improve Community Members 
Perception of Being Welcome and 

Included in Outdoor Recreation 

Trailhead Improvements: 
Parking, Accessibility, ADA 
Access, Non-AWD Access 

(2)

Learn and Collaborate with 
Tribes (3)

Increase facilities nonprofits 
can adopt and manage (6)

Create and Sustain a Junior 
Taxing District (8)

ST
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6. Improve Collaboration on Planning, Policies, Development and Procedures 

Improve Trail Connectivity, 
pathways to green spaces 

(2)

PartnershipsFunding Backbone Support

Develop Universal Trail 
signage using Symbols 

(6)
Create a maintenance plan 

for areas that need 
funding/staff support (3)

Develop and Improve 
Volunteer Coordination (7)

Multi-Agency Agreement 
(MOU) (9)

Building up and helping 
support other nonprofits 

and local agencies (9)

Increase Recreate 
Responsibly Education Increase Access to 

Outdoor Recreation

 Facilitate Tribe Collaboration 
and Education on Culture, 

Awareness

Expand and Enhance 
Trail Infrastructure

Create or Expand Specialty 
Recreation Areas

Support Environmental and 
Conservation Experts in 
our Region (10) 

 Increase Grant 
Coordination/Application (8)

Increase Water Access for 
Non-Motorized Access (2)

Increase availability and 
access to Snow Play (2) 
Increase availability and 

access to Motorized Trails 
(2) Create a Chelan/Douglas 

Wildfire Mitigation Plan 
(6a) 

Increase Private/Public 
Easement Access (6)

Increase mileage marks 
and waypoints (2) 



Zoom: Expand and Enhance Outdoor Recreation Infrastructure
Enhance Economic Development in All 

Communities 
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7. Mobilize & Coordinate More 
Volunteers

Improve Physical and Mental Health of Community by 
Increasing Outdoor Recreation and Participation

C
A

PA
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IT
Y 

D
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O
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T Funding

Create and Sustain a 
Junior Taxing District (8)

Establish an Endowment 
for Trail Work (8)

Grow a Regional Public 
Funding Authority (8)

 Increase Grant 
Coordination/Applications 

(8)

Partnerships Backbone Support

Develop and Improve 
Volunteer Coordination (7)

Increase Backbone Staff 
(10)

Help Build Up & Support Other 
Nonprofits & Local agencies (9)

Manage relationships with 
community partners related to 

volunteerism (7)

Develop Universal Trail Signage Using 
Symbols (6)

Increase Collaboration with 
Local Businesses (6)

Improve Transportation and 
Access to Outdoor Recreation

Expand Network of 
Equipment Libraries

Expand and Enhance Trail 
Infrastructure

Improve Trail Connectivity and 
Pathways to Green Spaces (6)

Increase Trailhead Improvements: 
Parking, Accessibility, ADA Access, 

Non-AWD Access (2)

Increase Mileage Marks and Waypoints 
(2) Increase Private/Public Easement 

Access (6)

Collaborate with 
Mountain Rescue 

Expand & Enhance 
Collaboration with Tribes (6)

Improve Trail Maintenance & Safety (7)

Increase Recreate 
Responsibly Education

Increase facilities nonprofits 
can adopt and manage (6)

Create a maintenance/priority plan for 
areas that need funding/staff support 

(3)

Develop and Improve 
Volunteer Coordination (7)

Improve volunteer advertisement, 
retention, education, and database (7)

Create Gear Education 
Videos and Series (4)









































 

Memo 
To: Board of Directors 

From: Monica Lough  

cc: Jim Kuntz 

Date: January 10, 2023 

Re: CWICC Lease 

 

The Port of Douglas County constructed a facility for the Central 
Washington Interagency Communication Center (CWICC) to be used 
for the Wenatchee National Forest Service fire dispatch center.  The 
original lease was for a twenty year term, expiring on May 31, 2023.  
The PODC issued revenue bonds for construction, which were retired 
in November of 2020 using proceeds of the CARES Act grant. 

 

We have recently been in communication with James Navarro, the 
USDA Regional Leasing Contract Officer, in order to negotiate an 
extended term on the lease.  The USDA would like to request a five-
year extension while they perform capital planning to determine 
future needs.  Attached is their current proposal, which calls for an 
initial 10% increase, with 2% annual increases for the following years.  
This lease exceeds the CEO Delegation of Authority, therefore we are 
requesting board approval. 

 

 



From: Navarro, James - FS
To: Monica Lough
Subject: RE: [External Email]Lease 1204H101L1704
Date: Thursday, December 15, 2022 1:52:59 PM
Attachments: image001.png

DRAFT LA09 Extension.pdf

Hello Monica,

After an internal market analysis review we have determined that your offer is well outside of the
market contours for the subject property at an increase of 37%. Additionally, our review of your rent
analysis found a 3% & 5% increases to an extension where no tenant improvements are to be
provided outside of the terms of the existing lease to be unsubstantiated.

Myself and our budget analyst have determined a fair and reasonable rate for a 5-year extension is
$14.48 levelized per square foot. The leveling of the rent provides you, the lessor, with more upfront
dollars.

Here’s how we derived our valuation.

Today’s fair market value is our current rate of $12.64. We escalated that figure by 10%
bringing year 1 to $13.91.
Subsequent year escalations at 2%
Levelized rent over 5 years; $14.48 per square foot or $231,642.24 annually.

I have attached a draft lease amendment with a rent table for your review. Our goal here is to
continue our relationship with Chelan Douglas Port Authority for the long term. You will see that we
have strived to get very close to your first year annual rent number of $248,480.00. Additionally, this
extension buys us both time to develop our requirements and provided them to you in order to
house the Forest Service for a period of up to 20 years. During this extension and requirements
development phase,  we will certainly entertain discussion around tenant improvements and the
costs associated with those improvements and how they fit into the rental rate structure.

Let me know if you have any questions.

James

mailto:James.Navarro@usda.gov
mailto:Monica@cdrpa.org




DRAFT


DEPARTMENT OF AGRICULTURE 
UNITED STATES FOREST SERVICE 


LEASE AMENDMENT 


LEASE AMENDMENT NO. 9 


TO LEASE NO. 1204H101L1704 


IN WITNESS WHEREOF, the parties subscribed their names as of the below date. 
 FOR THE LESSOR: 
Signature: ______________________________ 
Name: ______________________________ 
Title: ______________________________ 
Entity Name:  ______________________________ 
Date: ______________________________ 


FOR THE GOVERNMENT: 
Signature:  ______________________________ 
Name: James Navarro 
Title:  Lease Contracting Officer 
Date:  ______________________________ 


WITNESSED FOR THE LESSOR BY: 
Signature: ______________________________ 
Name: ______________________________ 
Title: ______________________________ 
Date: ______________________________ 


 Lease Amendment Form 12/12 


ADDRESS OF PREMISES: Central Washington Interagency Communication Center (CWICC) 
3840 Airport Way 
East Wenatchee, WA 98802 


THIS AMENDMENT, made and entered into on this date by and between the Port of Douglas whose address is 455 Sixth Street NE, Suite 
100, East Wenatchee, WA 98802 hereinafter called the Lessor, and the UNITED STATES OF AMERICA, hereinafter called the Government: 


WHEREAS, the parties hereto extend the term of the lease five (5) years, and indicate revised conditions of said extension, 


NOW THEREFORE, these parties covenant and agree that the said Lease is amended, effective July 1, 2023 as follows: 


Paragraph 2 and 3 are deleted in its entirety and replaced with the following. 


2. TO HAVE AND TO HOLD the said premises with their appurtenances for the term beginning June 1, 2003 through May 31, 2027.


Paragraph 3 is deleted in its entirety and replaced with the following. 


3. The Government shall pay the Lessor an annual rent of $222,560.00 per year at a rate of $18,546.67 per month in arrears and an
annual rent increase of 2.0% effective June 1, 2023. 


Years 1 – 5 Annual Rent Monthly Rent 
June 1, 2023 – May 31, 2024 $222,560.00 $18,546.67 
June 1, 2024 – May 31, 2025 $227,011.20 $18,917.60 
June 1, 2025 – May 31, 2026 $231,551.42 $19,295.95 
June 1, 2026 – May 31, 2027 $236,182.45 $19,681.87 
July 1, 2027 – May 31, 2027 $240,906.10 $20,075.51 


Rent for a lesser period shall be prorated.


Except as modified in this Lease Agreement, all terms and conditions of the Lease remain in full force and effect, and in the event that any of 
the terms and conditions of this Agreement conflict with any terms and conditions of the Lease or any previous Lease Agreements, the terms 
and conditions of this Agreement shall control and govern. 











DRAFT

DEPARTMENT OF AGRICULTURE 
UNITED STATES FOREST SERVICE 

LEASE AMENDMENT 

LEASE AMENDMENT NO. 9 

TO LEASE NO. 1204H101L1704 

IN WITNESS WHEREOF, the parties subscribed their names as of the below date. 
 FOR THE LESSOR: 
Signature: ______________________________ 
Name: ______________________________ 
Title: ______________________________ 
Entity Name:  ______________________________ 
Date: ______________________________ 

FOR THE GOVERNMENT: 
Signature:  ______________________________ 
Name: James Navarro 
Title:  Lease Contracting Officer 
Date:  ______________________________ 

WITNESSED FOR THE LESSOR BY: 
Signature: ______________________________ 
Name: ______________________________ 
Title: ______________________________ 
Date: ______________________________ 

 Lease Amendment Form 12/12 

ADDRESS OF PREMISES: Central Washington Interagency Communication Center (CWICC) 
3840 Airport Way 
East Wenatchee, WA 98802 

THIS AMENDMENT, made and entered into on this date by and between the Port of Douglas whose address is 455 Sixth Street NE, Suite 
100, East Wenatchee, WA 98802 hereinafter called the Lessor, and the UNITED STATES OF AMERICA, hereinafter called the Government: 

WHEREAS, the parties hereto extend the term of the lease five (5) years, and indicate revised conditions of said extension, 

NOW THEREFORE, these parties covenant and agree that the said Lease is amended, effective July 1, 2023 as follows: 

Paragraph 2 and 3 are deleted in its entirety and replaced with the following. 

2. TO HAVE AND TO HOLD the said premises with their appurtenances for the term beginning June 1, 2003 through May 31, 2027.

Paragraph 3 is deleted in its entirety and replaced with the following. 

3. The Government shall pay the Lessor an annual rent of $222,560.00 per year at a rate of $18,546.67 per month in arrears and an
annual rent increase of 2.0% effective June 1, 2023. 

Years 1 – 5 Annual Rent Monthly Rent 
June 1, 2023 – May 31, 2024 $222,560.00 $18,546.67 
June 1, 2024 – May 31, 2025 $227,011.20 $18,917.60 
June 1, 2025 – May 31, 2026 $231,551.42 $19,295.95 
June 1, 2026 – May 31, 2027 $236,182.45 $19,681.87 
July 1, 2027 – May 31, 2027 $240,906.10 $20,075.51 

Rent for a lesser period shall be prorated.

Except as modified in this Lease Agreement, all terms and conditions of the Lease remain in full force and effect, and in the event that any of 
the terms and conditions of this Agreement conflict with any terms and conditions of the Lease or any previous Lease Agreements, the terms 
and conditions of this Agreement shall control and govern. 
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PORT OF DOUGLAS COUNTY RESOLUTION No. 2023-01 
 
 

A RESOLUTION OF THE PORT OF DOUGLAS COUNTY, WASHINGTON, 
AUTHORIZING AND DIRECTING THE EXECUTIVE DIRECTOR TO 

EXECUTE, ON BEHALF OF THE PORT OF DOUGLAS COUNTY, AN 
AGREEMENT BETWEEN THE WASHINGTON STATE COMMUNITY 

ECONOMIC REVITALIZATION BOARD AND THE PORT OF DOUGLAS 
COUNTY FOR AID IN FINANCING THE COSTS OF PUBLIC FACILITIES 

FOR THE TRADES DISTRICT PROJECT. 
 
WHEREAS the Board of Commissioners of the Port of Douglas County approved 
Resolution No. 2022-03 authorizing a CERB Loan/Grant Application for the Trades District 
Project, and;   
 
WHEREAS CERB has provided an Initial Offering of Financial Aid that has been accepted 
by the Port of Douglas County on September 19, 2022;   
 
NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Port of 
Douglas County authorize and direct the Executive Director of the Port of Douglas County 
to execute, on behalf of the Port of Douglas County, a Final Contract between the 
Community Economic Revitalization Board and the Port of Douglas County and such other 
documents as may be required for securing aid in financing the cost of the public facilities 
including site work to extend water, sewer and power to each building. Renovation of the 
existing buildings to create additional space, install rollup doors, windows, ADA accessible 
restrooms, electrical, HVAC and energy efficiency upgrades. New construction on 
foundations to match renovation of existing structures.  
 
BE IT FURTHER RESOLVED that the Board of Commissioners of the Port of Douglas 
County has accepted the offer of the loan from the Community Economic Revitalization 
Board in the amount of $2,500,000, said loan to bear interest at the rate of 3% per annum. 
Repayment of the said $2,500,000 general obligation loan shall be consistent with the terms 
provided in the signed Initial Offer of Financial Aid and more particularly as follows:  
 

• General obligation loan of $2,500,000 
• Interest rate: 3% per annum on the outstanding balance 
• Term: 20 years maximum, including a payment deferral to July 31, 2025 

 
A copy of said Initial Offer of Financial Aid is attached hereto, designated as Exhibit 
A, and made a part hereof as though set forth herein in full.  
 
An estimated repayment schedule is attached hereto, designated as Exhibit B, and 
made a part hereof as though set forth herein in full.  
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The Port of Douglas County reserves the right to accelerate payments of principal 
and eliminate interest on any accelerated principal payments.  
 
This obligation shall be considered as a legal general obligation of the Port of 
Douglas County and the Port of Douglas County herby pledges its full faith and credit 
to the payment thereof.  
 
BE IT FURTHER RESOLVED that the Port of Douglas County shall establish a 
separate fund to be known as the Community Economic Revitalization Board (CERB) 
Fund. Establishment of this fund applies to CERB grants and loans. In the case of a 
loan, there shall be sufficient moneys placed in this fund to meet the above-detailed 
repayment schedule. The source of payment is: operating and non-operating 
revenues of the Port of Douglas County.  
 
 DATED AND SIGNED this 10th day of January 2023. 

     

DOUGLAS COUNTY PORT COMMISSION 

 

_____________________________________ 
Mark M. Spurgeon, President 
 
         
_____________________________________ 
W. Alan Loebsack, Vice-President 
 
 
_____________________________________ 
James Huffman, Secretary 
 
 
ATTEST: 
 
       
James Kuntz, Executive Director 



Project Number: B2022-026 
Contract #: S22-790A0-249 

 
Washington State  

Community Economic Revitalization Board 
 

Initial Offer of Financial Aid 
 

 
Chelan Douglas Regional Port Authority 

Federal Tax Number: 91-6160876 
Offer Date: September 15, 2022 

 
The Community Economic Revitalization Board (CERB) is authorized by chapter 43.160 RCW to provide funds 
to political subdivisions to assist in financing the cost of certain public facilities. This Initial Offer of Financial aid 
is contingent upon the availability of CERB funds. CERB hereby offers to make funds available to the Chelan 
Douglas Regional Port Authority, hereafter referred to as the "Contractor,” in order to aid in financing the cost 
of, or improvements to, public facilities consisting of Trades District Construction Project as described in the 
application (hereafter collectively referred to as the "Project"). 
 
This offer consists of: 
 
 General Obligation loan of $2,500,000 
 
 Interest rate: 3.0 percent (%) per annum on the outstanding principal balance 

 
 Term: 20 years maximum, with a deferral until July 31, 2025. 
 

 
This offer is subject to completion of pre-contract conditions, as described in Attachment A. 
 
A final contract shall be developed by CERB prior to disbursement of funds. No project costs incurred prior to 
this offer date will be reimbursed by CERB. In the event a final contract is not executed, no CERB funds will be 
disbursed.  
  
If accepted, this Initial Offer of Financial Aid must be signed and returned to CERB by October 28, 2022. 
 

ACCEPTANCE 
 

 
FOR CERB       FOR THE CONTRACTOR 
 
 
 
               
Michael Echanove, Chair     Jim Kuntz, Chief Executive Officer 
Community Economic Revitalization Board   Chelan Douglas Regional Port Authority 
 
 
Date:        Date:       
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Loan Amortization Schedule

Loan amount 2,500,000.00$       Scheduled payment -$                                     
Annual interest rate 3.00 % Scheduled number of payments 20

Loan payment period in years 20.00 Number of payments including P&I deferral 20
Number of payments per year 1

Date of first payment 7/31/2024 Total interest 894,113.20$                       
Payments on First or Last of month Last

# of deferred principal payments 0
# of deferred Principal & interest payments

Contractor name: Enter Amount of Principal plus deferred interest
Assumptions:
First period is a full period, i.e. if payments are yearly then interest is for a full year.
Payments are always due on the first or last day of the month

Pmt# Pmt Date Beginning Balance Principal Accrued Interest Paid Interest Total Payment Loan Balance Cumulative Interest

1 7/31/2024 2,500,000.00$                 69,170.24$             100,535.42$          100,535.42$          169,705.66$        2,430,829.76$            100,535.42$                       
2 7/31/2025 2,430,829.76$                 96,780.77$             72,924.89$             72,924.89$             169,705.66$        2,334,048.99$            173,460.31$                       
3 7/31/2026 2,334,048.99$                 99,684.19$             70,021.47$             70,021.47$             169,705.66$        2,234,364.80$            243,481.78$                       
4 7/31/2027 2,234,364.80$                 102,674.72$          67,030.94$             67,030.94$             169,705.66$        2,131,690.08$            310,512.72$                       
5 7/31/2028 2,131,690.08$                 105,754.96$          63,950.70$             63,950.70$             169,705.66$        2,025,935.12$            374,463.42$                       
6 7/31/2029 2,025,935.12$                 108,927.61$          60,778.05$             60,778.05$             169,705.66$        1,917,007.51$            435,241.47$                       
7 7/31/2030 1,917,007.51$                 112,195.43$          57,510.23$             57,510.23$             169,705.66$        1,804,812.08$            492,751.70$                       
8 7/31/2031 1,804,812.08$                 115,561.30$          54,144.36$             54,144.36$             169,705.66$        1,689,250.78$            546,896.06$                       
9 7/31/2032 1,689,250.78$                 119,028.14$          50,677.52$             50,677.52$             169,705.66$        1,570,222.64$            597,573.58$                       
10 7/31/2033 1,570,222.64$                 122,598.98$          47,106.68$             47,106.68$             169,705.66$        1,447,623.66$            644,680.26$                       
11 7/31/2034 1,447,623.66$                 126,276.95$          43,428.71$             43,428.71$             169,705.66$        1,321,346.71$            688,108.97$                       
12 7/31/2035 1,321,346.71$                 130,065.26$          39,640.40$             39,640.40$             169,705.66$        1,191,281.45$            727,749.37$                       
13 7/31/2036 1,191,281.45$                 133,967.22$          35,738.44$             35,738.44$             169,705.66$        1,057,314.23$            763,487.81$                       
14 7/31/2037 1,057,314.23$                 137,986.23$          31,719.43$             31,719.43$             169,705.66$        919,328.00$                795,207.24$                       
15 7/31/2038 919,328.00$                     142,125.82$          27,579.84$             27,579.84$             169,705.66$        777,202.18$                822,787.08$                       
16 7/31/2039 777,202.18$                     146,389.59$          23,316.07$             23,316.07$             169,705.66$        630,812.59$                846,103.15$                       
17 7/31/2040 630,812.59$                     150,781.28$          18,924.38$             18,924.38$             169,705.66$        480,031.31$                865,027.53$                       
18 7/31/2041 480,031.31$                     155,304.72$          14,400.94$             14,400.94$             169,705.66$        324,726.59$                879,428.47$                       
19 7/31/2042 324,726.59$                     159,963.86$          9,741.80$               9,741.80$               169,705.66$        164,762.73$                889,170.27$                       
20 7/31/2043 164,762.73$                     164,762.73$          4,942.93$               4,942.93$               169,705.66$        (0.00)$                           894,113.20$                       

Enter values Loan summary

For loans with deferred P&I, enter the loan term values to left then enter the ending 
balance of last deferred payment in the box below to calculate the scheduled payment

Port of Douglas County
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2023 PORT COMMISSION ASSIGNMENTS 
 

Organization 
 

Frequency of 
Meetings 

 
Primary Port 

Commissioner 

 
Alternate Commissioner 

 
Chelan-Douglas Transportation Council 

 
2nd Thursday of every 

month 9:00 am – 11:00 am 

 
JC Baldwin 

Richard DeRock 

 
Mark Spurgeon 

 
Chelan County PUD Citizen Advisory 

Council 

 
As Needed 

 
Donn Etherington 

 
Richard DeRock 

 
Chelan County Tri Commission 

 
Twice Per Year 

 
All Commissioners 

 

 
Regional Sports Complex/Aquatics 

Center 

 
As Needed 

 
Jim Huffman 

 
Donn Etherington 

 
WPPA Board of Directors – Trustee 

 
As Needed 

 
Mark Spurgeon 

CDRPA President 

 
Donn Etherington 

CDRPA Vice President 

 
 

NCW Tech Alliance 

 
3rd Wed of each month, 

3pm-5pm 

 
JC Baldwin 

 
Jim Huffman 

 
Wenatchee Business World Advisory 

Board 

 
As Needed 

 
Jim Huffman 

 
JC Baldwin 

 
TREAD 

 
As Needed 

 
Donn Etherington 

 
Richard DeRock 



 
 

Columbia Basin Development League 
 

Meeting dates/times TBD. 
 

Alan Loebsack 
 

JC Baldwin 

 
Wenatchee Valley Chamber Executive 

Committee 

 
Monthly, 3rd Tuesday 

 
Mark Spurgeon 

 
Donn Etherington 

 
Chelan County Trails Advisory Group 

 
Dates and times TBD 

 
Donn Etherington 

 

 
District #1 Meeting 

(Chelan PUD & Chelan County) 

 
Twice Monthly Every Other 

Wednesday 

 
Donn Etherington 

 

 
District #2 Meeting 

(Chelan PUD & Chelan County) 

 
Monthly; 7:00 am 

 
JC Baldwin 

 

 
District #2 Meeting 

 
As Needed Basis 

 
Alan Loebsack 

 

 
District #3 Meeting 

(Chelan PUD & Chelan County) 

 
Dates and times TBD 

 
Richard DeRock 

 

 
Partner Breakfast Meetings 

 
TBD 

 
All Commissioners 

 

 
Economic Roundtable Lunches 

 
TBD 

 
All Commissioners 

 

 
Douglas County Community Leadership 

Advisory Group 

 
3rd Wednesday Every Other 

Month 

 
Jim Huffman 

 
Richard DeRock 

 
NCWEDD Board 

 
Monthly 2nd Wed 

 
Jim Huffman 

 
JC Baldwin 



 

2023 COMMUNITY LIAISON ASSIGNMENTS 

 
City of Wenatchee 
Malaga 

 
Donn Etherington 
District 1 

 
City of Leavenworth     
City of Cashmere 
Peshastin-Dryden 

 
 
JC Baldwin 
District 2 

 
City of Chelan      
City of Entiat 
Manson        
Stehekin 

 
 
Richard DeRock 
District 3 

 

City of East Wenatchee            
City of Rock Island 

 

Jim Huffman 
District 1 

 

City of Bridgeport          
City of Coulee Dam 

 

Mark Spurgeon 
District 3 

 
City of Waterville     
City of Mansfield 

 

Alan Loebsack 
District 2 

 



 
 

Evergreen Manufacturing Growth Grants 

Funding the development of regional cluster acceleration strategies and manufacturing growth 

SECTION 1: Program Overview  

The Evergreen Manufacturing Growth Grants program, administered by Washington State Department 

of Commerce (Commerce), aims to increase the number of manufacturing and research and 

development jobs in Washington State.  Our overarching goal is to accelerate innovation and help create 

jobs in every region of the state. This particular grant program, with a total of $2 million in funds, is 

specifically designed to support the development of manufacturing jobs, research and development 

jobs, and regional cluster acceleration strategies, by fostering an environment of innovation and 

entrepreneurship.   

Individual businesses and industrial innovation cluster organizations (also referred to as “innovation 

clusters” or “clusters” in this document and in the application forms) are eligible to apply for funding.  

Applicants are eligible for awards of $200,000 to $400,000.  The Department of Commerce will 

determine the total amount of each grant, and will award up to 10 grants total.  Applicants are 

encouraged to demonstrate the availability of matching funds or capital investment to implement any 

proposed development work or expansions from projects funded by grant awards.   

There are two application types available for this program: one form designated for individual 

businesses, and a second form designated for innovation cluster organizations.  For the purposes of this 

program, a cluster is defined as an existing innovation cluster under Commerce’s Innovation Cluster 

Accelerator or an entity that is proposing a cluster-related program or project. For more information on 

innovation clusters, see What is a cluster? - Washington State Innovation Cluster Accelerator 

(icapwashingtonstate.org).  As the website explains, clusters are industry-led groups that work together 

to drive innovation, pursue market opportunities, and identify and solve challenges that limit growth. 

Clusters typically include stakeholders from the following groups: industry leaders, entrepreneurs, 

government, academia, and investors.  Groups that self-identify as clusters but do not meet this 

definition will be deemed ineligible for funding from this program at Commerce’s sole discretion.  

Native American businesses and cluster organizations are encouraged to apply for this grant, if they own 

a manufacturing business or are members of a manufacturing cluster accelerator organization.   

Businesses or organizations that are already members of a cluster program affiliated with Washington’s 

Innovation Cluster Accelerator Program (ICAP) are encouraged to work with their cluster on a joint 

application, rather than applying for funding separately.   

This one-time grant will provide funding to address a variety of regional cluster acceleration strategies, 

in order to ensure that the entire state can benefit from a strong manufacturing and research and 

development base.  Accordingly, this program will take geographic location into account when choosing 

grant awardees.   

 

 

https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Ficapwashingtonstate.org%2Fresources&data=05%7C01%7Cjames.mumford%40commerce.wa.gov%7Ccd8dcf77126e4e040bd708dabe8a2991%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638031797851634729%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=tl2jrZpRHvq1X9PFVilwHm7VMJqdsvJK9l1nMpVEIdc%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Ficapwashingtonstate.org%2Fresources&data=05%7C01%7Cjames.mumford%40commerce.wa.gov%7Ccd8dcf77126e4e040bd708dabe8a2991%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638031797851634729%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=tl2jrZpRHvq1X9PFVilwHm7VMJqdsvJK9l1nMpVEIdc%3D&reserved=0


 
 
 

Funding will be provided for the following types of projects: 

• Research and development projects, including design and testing of new technologies that align 

with the state’s goal of building a resilient, innovative, and equitable manufacturing and research 

and development base of employment  

• Pilot or demonstration manufacturing projects coordinated with organized industry cluster 

initiatives 

• Strategic assistance related to analysis of existing and potential customer bases and market 

demands, including analysis of capabilities of business’s employees to expand their skillsets 

• Strategic assistance related to supply chain management and resilience  

• Projects intended to increase manufacturing jobs or research and development jobs regionally 

within the next five years 

• Workforce development initiatives  

 

SECTION 2: Evaluation Criteria 

 
Projects will be evaluated to assess the likelihood that requested funding will support the growth of 
manufacturing jobs, research and development jobs, and regional cluster acceleration strategies.  
Applicants will also be evaluated on strategic alignment with Washington’s key economic sectors, links 
to existing or emerging industry clusters, and strategic plans in line with the state’s de-carbonization 
goals.  
 
As a reminder, the state’s key economic sectors include aerospace, agriculture, advanced 
manufacturing, clean technology and renewable energy, forest products, information and 
communications technology, life science, maritime, and defense.  For more information about each 
sector, please visit the Department of Commerce website: https://www.commerce.wa.gov/growing-the-
economy/key-sectors/.  
 

In addition to this primary strategic consideration, the Department will evaluate the following criteria: 

• Viability of the business or cluster undertaking the proposed project  

• Good standing with the state Department of L&I  

• Community and/or industry support 

• Commitment of matching funds from economic development organizations or other third parties  

• DEI commitments and strategies 

 

Applications will be reviewed on a rolling basis by internal Department of Commerce committee.  

 

SECTION 3: Minimum eligibility requirements to apply for this grant 

All applicants must meet these minimum requirements:  

https://www.commerce.wa.gov/growing-the-economy/key-sectors/
https://www.commerce.wa.gov/growing-the-economy/key-sectors/


 
 

• The business or cluster organization must be physically located in Washington state or plan to 
locate in Washington with award subject to proof of long-term lease, site selection before 
receiving grant award 

• Must have a license to do business in Washington state, or be able to obtain one prior to 
contract execution 

• Organizations that apply as a “cluster” must meet Commerce’s approved definition of the term, 

which is included above 

SECTION 4: Application process and additional guidelines 

• One grant application can be submitted per business or cluster organization  
• Commerce may elect to limit the number of awardees per county to promote geographic 

diversity of awardees 
• If awarded, funding will help accelerate the growth of Washington’s manufacturing and research 

and development employment base  
• Projected number of jobs to be created over a five year period of time will be required 

as part of application and award agreement 
• Funding must be spent entirely in Washington state  

• All awarded funds for this reimbursement-based grant must be utilized prior to June 30, 2023 

• Businesses should work with the designated Associate Development Organization (ADO) in the 

county where the business is locate or will grow its presence in crafting their application 

• Designated ADOs will submit an application directly to Commerce on behalf of a business  

• Cluster organizations are invited to send their application directly to Commerce, and are not 

required to include a letter of support from an ADO 

• Applications are accepted on a rolling basis and will be reviewed until funding is depleted 
 

What do I need to include with my application? 

• Grant Application Form 

• For individual companies seeking funding, a letter of support by the local Associate Economic 

Development Organization (ADO) is required 

o Clusters are not required to include a letter of support from an ADO 

• At least one additional letter of support  
o An industry organization, or representative of a local jurisdiction such as a city or county 

elected official or state representative may be able to provide a letter of support.  

• Clusters should include two total letters of support with their application  

As a reminder, the ADO should forward the applications on behalf of a business directly to Commerce 

for review.  Commerce will not review applications forwarded directly by manufacturing businesses.    

 

Cluster organizations are invited to send their application directly to Commerce, without asking for an 

ADO to endorse their application or write a letter of support on their behalf.  All applications should be 

submitted to the program contact listed below, and will be acknowledged within two business days.  



 
 
 

Due to limited funding, we encourage ADOs to support one application per county.   

 

Contact:   

James Mumford, Program Manager  

james.mumford@commerce.wa.gov 

Phone: 206-256-6142 

2001 6th Avenue, Suite 2600, Seattle, WA 98101 

 

SECTION 5: TERMS, CONDITIONS AND INVOICING 

Allowable Costs: All expenditures submitted for reimbursement under this grant must be necessary and 

reasonable for the approved grant project. Construction costs are not eligible. 

  

The following expenditures are allowable, as funds from State grants, matching or otherwise, may be 

used for: 

• design, architectural, and engineering work; 

• research and development and pilot demonstration work;  

• building permits/fees; 

• archeological/historical review; 

• site preparation; 

• information technology infrastructure (cables and wiring); 

• consulting fees related to site or property preparation 

• curriculum development and delivery by workforce training entity or institution of higher 
education  
 

Invoicing: Funds for this grant must be claimed on a reimbursement basis. No payments in advance of or 

in anticipation of goods or services provided under this grant shall be requested or paid. All costs must 

be reported for the period incurred. Reimbursement requests must be submitted quarterly.  

Expenditure Accounting:  The grant recipient shall maintain all financial records according to generally 

accepted accounting procedures (GAAP) and have internal financial control systems in place to ensure 

that expenditures against the grant are reasonable and appropriate and that accounting records 

sufficiently and properly reflect all costs expended in performance of the grant.  

Monitoring:  The purpose of monitoring is to ensure contractual compliance on the part of grant 

recipients and to ensure that financial records support program expenditures. Commerce or local ADO 

staff may schedule on-site visits.  

Reporting Requirements: All grant recipients with pending reimbursements will be required to submit 

quarterly status reports to Commerce. The reports are to highlight progress and performance and to 

ensure that all awarded funds will spent by June 30, 2023. The final report on expenses will be due July 

9, 2023. Commerce will provide the reporting templates.  Awardees will be asked to report the following 

mailto:james.mumford@commerce.wa.gov


 
 
information, as it relates to projects funded by this grant, on an annual basis: total number of employees 

in Washington state, average and median employee salaries, capital expenditures and further 

investments in property, site visits (if applicable), revenue growth or anticipated growth, awards and 

recognition from industry groups, and patents issued by the U.S. government.  Additional reporting may 

be required in five (5) years upon expiration of the grant to gauge development and job creation within 

the project site.  

Reporting Retention: Financial management systems shall reflect accurate, current, and complete 

disclosure of financial results of the project. Grant recipients are to maintain books and records, 

supported by source documentation, that sufficiently and properly reflect the source of funds and all 

costs expended for program purposes. These records and financial statements are subject to inspection, 

review, reproduction, and/or audit by Commerce or its designees for at least six years after the dispersal 

of funds, the termination or expiration of the grant, or the resolution of litigation or audits related to the 

program, whichever is latest.  

Termination: In the event COMMERCE determines the Contractor has failed to comply with the 

conditions of this contract in a timely manner, COMMERCE has the right to suspend or terminate this 

contract. Before suspending or terminating the contract, COMMERCE shall notify the Contractor in 

writing of the need to take corrective action. If corrective action is not taken within 30 calendar days, 

the contract may be terminated or suspended.  

 

In the event of termination or suspension, the Contractor shall be liable for damages as authorized by 

law including, but not limited to, any cost difference between the original contract and the replacement 

or cover contract and all administrative costs directly related to the replacement contract, e.g., cost of 

the competitive bidding, mailing, advertising and staff time.   

 

COMMERCE reserves the right to suspend all or part of the contract, withhold further payments, or 

prohibit the Contractor from incurring additional obligations of funds during investigation of the alleged 

compliance breach and pending corrective action by the Contractor or a decision by COMMERCE to 

terminate the contract. A termination shall be deemed a “Termination for Convenience” if it is 

determined that the Contractor: (1) was not in default; or (2) failure to perform was outside of his or her 

control, fault or negligence.   

 

The rights and remedies of COMMERCE provided in this contract are not exclusive and are, in addition to 

any other rights and remedies, provided by law.   

Termination for Convenience – Except as otherwise provided in this Contract, COMMERCE may, by ten 

(10) business days written notice, beginning on the second day after the mailing, terminate this 

Contract, in whole or in part. If this Contract is so terminated, COMMERCE shall be liable only for 

payment required under the terms of this Contract for services rendered or goods delivered prior to the 

effective date of termination.  

 



 
 
Savings: In the event funding from state, federal, or other sources is withdrawn, reduced, or limited in 

any way after the effective date of this Contract and prior to normal completion, COMMERCE may 

suspend or terminate the Contract under the "Termination for Convenience" clause, without the ten 

calendar day notice requirement. In lieu of termination, the Contract may be amended to reflect the 

new funding limitations and conditions. 

 

Unsuccessful Applicant Notification: Unsuccessful Applicants will be notified by e-mail. 
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Malaga UGA Options White Paper 

Purpose and Goals 

The Growth Management Act (GMA) in Washington promotes growth in urban growth areas (UGAs) 

where urban services (e.g., sewers) are available, protects resource lands of long-term commercial 

significance (i.e., agriculture, forestry, and mineral lands), and protects rural character. GMA allows 

urban densities in rural areas through Limited Areas of More Intensive Rural Development (LAMIRDs) 

which recognizes pre-GMA villages or areas of rural economic or tourist development within logical 

boundaries. Other exceptions include major industrial developments (RCW 36.70A.365), fully contained 

communities (RCW 36.70A.350), or master planned resorts (RCW 36.70A.360). 

Chelan County is considering the future land use designations and status of the Malaga area. Currently 

the Comprehensive Plan designates much of Malaga as a LAMIRD, the largest such area in the county, 

with zones established after a subarea planning process in 2006. The LAMIRD zones in Malaga include 

Rural Recreational/Residential (RRR), Rural Village (RV), Rural Commercial (RC), and Rural Industrial (RI). 

See Exhibit 1. Rural Waterfront (RW) is another LAMIRD zone though not applied in Malaga. 

Exhibit 1. Malaga Vicinity LAMIRD Zones 

 

Source: Chelan County Assessor 2020, BERK 2022. 
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The rural character of Malaga is described in the Comprehensive Plan Rural Element as follows: 

Malaga’s unique rural character is addressed in large part by the Malaga Plan (Appendix E); 

however, the region outside the plan provides a rural character unlike any other in the County. This 

area is known for widening roadways that hug the hill sides. Rural farm life is most common with 

early morning tractors, spraying, farm worker housing, ranches are common were [where] water 

rights are available. Larger parcels of land with dry farms or natural landscape are common as the 

roads turn private or end. Moving to the south of Malaga the rural character is defined by industrial 

uses, primarily the Alcoa plant. Future development and clustering would be compatible when 

developed in a manner which reduces road cuts and visual impacts, preserves open space, provides 

agriculture and/or recreational opportunities and protects critical areas. 

Malaga is in an area of the county that has relatively less land in federal and state ownership and more 

in private ownership. Malaga has been growing and changing with new housing. Alcoa’s smelter on 

2,800 acres has been decommissioned, but Microsoft has purchased 100 acres of land.1 Other industrial 

lands lie along the BNSF railroad. 

Chelan County has expanded LAMIRDs recently including adding two lots in Malaga to the Rural 

Industrial Zone to support a Microsoft data center. The Washington Department of Commerce has 

identified concerns with the size and vacant land availability in the County’s LAMIRDs and has suggested 

a more advanced look at County employment land needs, and tools under GMA to address such needs. 

(personal communication, Scott Khuta, Commerce, December 30, 2022) 

Chelan County wishes to consider options for establishing a UGA in Malaga, either a full UGA with 

residential and employment uses or an industrial UGA. This docket item was set in 2022, but is 

anticipated to be phased in, and integrate into the County’s next periodic update, due in 2026. Such a 

process to establish the UGA would be eligible for state funding starting in 2024. (personal 

communication, Deanna Walter, Chelan County, July 2022) The Chelan Douglas Regional Port Authority 

has also indicated an interest in supporting the effort in an efficient process and worked with the County 

to prepare a consultant request for proposal. (personal communication, Jim Kunz and Peter Fraley, 

September 19, 2022; see also RFP, March 26, 2022) 

This white paper describes UGA options and requirements, case studies, local growth trends, and 

example schedules and procedures for UGA options. These options can be considered in the next phases 

of study. 

Options and Requirements 

Two options are addressed in this white paper: designating a standard, full UGA and designating an 

industrial lands UGA. Each is described below in summary. 

Standard UGA 

A standard multi-use UGA should be defined by areas characterized by urban growth or lands 

immediately adjacent that are necessary to support allocated population growth for a 20-year period 

 
1 See Wenatchee World, Malaga shines bright, May 1, 2022: 

https://www.wenatcheeworld.com/wvbusiness/coverstories/malaga-shines-bright-south-chelan-county-sees-development-
whirlwind/article_a7876fe8-bf5c-11ec-8217-6fe75f9505e1.html  

https://www.co.chelan.wa.us/files/community-development/documents/Public%20Notice/Malaga%20UGA%20RFP.pdf
https://www.wenatcheeworld.com/wvbusiness/coverstories/malaga-shines-bright-south-chelan-county-sees-development-whirlwind/article_a7876fe8-bf5c-11ec-8217-6fe75f9505e1.html
https://www.wenatcheeworld.com/wvbusiness/coverstories/malaga-shines-bright-south-chelan-county-sees-development-whirlwind/article_a7876fe8-bf5c-11ec-8217-6fe75f9505e1.html
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and with the availability of urban public services or the ability to extend such services during the planning 

period. Employment allocations to jurisdictions are recommended though not required. However, UGAs 

should “accommodate the broad range of needs and uses that will accompany the projected urban 

growth including, as appropriate, medical, governmental, institutional, commercial, service, retail, and 

other nonresidential uses.” (See RCW 36.70a.110)  

Counties in consultation with cities assign growth targets to each city and UGA and the balance would be 

assumed in rural areas though rural areas are not “sized”. To date, Malaga and other LAMIRDs have not 

received growth targets from the County. 

Cities are considered the primary provider of urban public services, defined as follows: 

RCW 36.70A.030 (27) "Urban governmental services" or "urban services" include those public 

services and public facilities at an intensity historically and typically provided in cities, specifically 

including storm and sanitary sewer systems, domestic water systems, street cleaning services, fire and 

police protection services, public transit services, and other public utilities associated with urban areas 

and normally not associated with rural areas. 

Each city must be in a UGA; isolated unincorporated UGAs that meet GMA parameters may be defined. 

Counties have designated unincorporated UGAs where there are urban densities and services. For 

example, in Chelan County Manson and Peshastin UGAs have been established.  

Sewers are an important urban service in order to achieve urban densities. GMA has been amended to 

recognize that sewer service may take time in areas with properly functioning septic systems: 

RCW 36.70a.110 (9) If a county, city, or utility has adopted a capital facility plan or utilities 

element to provide sewer service within the urban growth areas during the twenty-year planning 

period, nothing in this chapter obligates counties, cities, or utilities to install sanitary sewer systems to 

properties within urban growth areas designated under subsection (2) of this section by the end of the 

twenty-year planning period when those properties: 

(a)(i) Have existing, functioning, nonpolluting on-site sewage systems; 

(ii) Have a periodic inspection program by a public agency to verify the on-site sewage systems 

function properly and do not pollute surface or groundwater; and 

(iii) Have no redevelopment capacity; or 

(b) Do not require sewer service because development densities are limited due to wetlands, 

floodplains, fish and wildlife habitats, or geological hazards. 

Major Industrial Development / Industrial UGA 

Establishing a Major Industrial Development / Industrial UGA would involve demonstrating the need for 

large parcels of land not available in the UGA or a need for resource-based industries near extraction, 

adequate utilities, environmental and resource land protection, transit and traffic management, etc. An 

inventory of suitable land needs to be prepared to illustrate large land holdings are not available in 

UGAs. Such a place cannot be used for retail commercial development or multitenant office parks (RCW 

36.70A.365)  

https://app.leg.wa.gov/RCW/default.aspx?cite=36.70A.110
https://app.leg.wa.gov/RCW/default.aspx?cite=36.70A.030
https://app.leg.wa.gov/RCW/default.aspx?cite=36.70A.110
https://app.leg.wa.gov/rcw/default.aspx?cite=36.70a.365
https://app.leg.wa.gov/rcw/default.aspx?cite=36.70a.365
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In Chelan County, there is industrially zoned land in each of the city limits or their UGAs. The Chelan 

Douglas Regional Port Authority (via the Port of Chelan County) created an inventory of zoned 

commercial and industrial land in 2018 (BERK 2018) that could be refreshed. 

Case Studies 

Below are examples of standard UGAs and Industrial UGAs. These were designated over time, often 

after the initial designation of UGAs in original Comprehensive Plans and are all unincorporated. Some 

of them have transitioned from LAMIRDs to UGAs while others were created under the exceptions for 

urban growth in rural areas to establish job centers where land uses required large tracts of land or are 

focused on resource extraction. Some of them required adjustments to ensure adequate public facilities or 

sizing in relation to growth targets. 

Exhibit 2. Example Unincorporated UGA Designations 

County/UGA Creation under GMA Acres Notes and Changes 

Jefferson County Port 
Hadlock-Irondale 
LAMIRD/UGA 

Ongoing planning since 
1998.  

Full UGA, but phased: 
Pre-sewer the County’s 
LAMIRD zones apply, and 
with sewer UGA zones 
apply. 

1,320 Two 2004-2005 Growth Management Hearings 
Board cases* indicated that the County had to 
have compliant capital facilities plans so that it 
would not preclude urban densities prior to 
sewer being available. 

Sewer plans were developed since 2008. Sewer 
system funding was achieved in 2021. 

Whatcom County, 
Columbia Valley 

Original Comp Plan 
adopted in 1997 but 
Columbia Valley UGA 
was created in 1999. 

Full UGA, has sewer 
district.  

1,157 Two large plats originally for seasonal residents 
make up most of the UGA; small amount of 
commercial, mostly residential. 

Reduced in 2009. 

Douglas County: 
Pangborn Industrial 
Service Area  

Created prior to 2011 

Industrial UGA 

 

1,681 Expanded and Planned Action adopted in 
2012. 

Expanded in small amount in 2021. 

Walla Walla, Attalia 
Industrial UGA 

Creation prior to 2007. 

Industrial UGA. 

9.5 square 
miles, over 
6,000 
acres 

Land swap in 2018; upheld by GMHB.** 

Whatcom County, 
Cherry Point Major 
Industrial UGA 

Creation in 1997. 

Industrial UGA. 

7,035 Growth allocation (jobs) and capacity analysis 
prepared over time; however, County balances 
with original sizing of UGA under Major 
Industrial UGA provisions and associated large 
parcel sizes.*** 

* Irondale Community Action Neighbors, et al. v. Jefferson County, WWGMHB Case No. 04-2-0022 (FDO, May 31, 2005) and 
Irondale Community Action Neighbors v. Jefferson County, WWGMHB Case No. 03-2-0010 (Compliance Order, May 31, 
2005) 
** Buchanan Farms and Randy Buchanan v. Walla Walla County, Case No. 18-1-0001. 
*** See Finding 112 Whatcom County Council adopted Ordinance 2016-034. 

http://documents.whatcomcounty.us/weblink8/0/doc/3702534/Page1.aspx?searchid=852bb356-b9be-4900-9114-20e8f988cea7
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Malaga Services  

The Malaga area has local water service in the most developed portion of the community through the 

Malaga Water District and Three Lakes Water District. The Alcoa site also has its own wells. See Exhibit 

3, Exhibit 4, and Exhibit 5. There is no areawide wastewater or stormwater service. 

Exhibit 3. Water District Boundaries and Major Wells 

 

Source: Department of Health, 2022. 
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Exhibit 4. Malaga Water District Current Facilities 

 

Source: Department of Health, 2022; RH2 2018. 

Exhibit 5. Three Lakes Water District Service Area 

 

Source: https://threelakeswater.com/  

https://threelakeswater.com/
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The area is also served by Chelan County Fire District 1with a local fire station and has local bus service. 

See Exhibit 6 and Exhibit 7.  

Exhibit 6. Fire District 1 Response Area in Malaga Vicinity  

 

Source: Chelan County Fire District 1, accessed 2022. 

Exhibit 7. Link Transit: Route 24 from Wenatchee to Malaga with morning, mid-day, and evening service. 

 

Source: Link Transit, accessed 2022. 
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Growth Trends in Malaga and County 

For a standard UGA, the County would need to assign a growth allocation in concert with developing 

growth allocations with the cities as part of a periodic review and UGA evaluation. The last periodic 

review was completed in 2017 following a 2015 allocation process. The next periodic review is due in 

2026 and the County can initiate discussions with the cities soon. The County has been notified that it will 

receive some funding support for its Comprehensive Plan efforts in 2024. 

The County distributed a State Office of Financial Management (OFM) medium forecast (developed in 

2012) to support the 2017 periodic review. Rural areas were allocated one-third of growth and urban 

areas two-thirds of growth similar to their 1990-2010 share of population growth. See Exhibit 8. 

Exhibit 8. Chelan County and Cities Growth Allocations for period 2017-2037 

 

Source: Chelan County Comprehensive Plan 2017-2037, Appendix B 

OFM recently published 2022 projections out to the year 2050. For similar years, the expected growth is 

slightly higher for Chelan County. This county-wide projection can inform the next growth allocations 

Chelan County would make with cities. It could also support more in depth analysis for Malaga in 2023 

or 2024 ahead of the 2026 Comprehensive Plan Update. See Exhibit 9. 

Exhibit 9. State OFM 2022 Projections to Year 2050 

OFM Adj. 
Census 

Estimate Projection 

2020 2021 2022 2025 2030 2035 2036 2037 2040 2050 

79,141 80,000 80,650 82,483 85,889 89,022 89,616 90,202 91,914 97,195 

Source: State Office of Financial Management, 2022. 
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To support a comparison of growth rates, a review of census tracts and block groups was conducted.  See 

Exhibit 10 and Exhibit 11. Block Group 1 of Tract 9612 is the densest portion of the Malaga area where 

the LAMIRD designations apply. 

Exhibit 10. Census Geography Malaga Area – Census Tract 9612 

 

Source: US Census 2020 

Exhibit 11. Census Geography Malaga Area – Census Tract 9612 Block Group 1 

 

Source: US Census 2020 
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Reviewing growth rates in the Census tract and Block Group, the Malaga area has growth rates 

exceeding that of Chelan County as a whole. See Exhibit 12. 

Exhibit 12. Growth Rates County and Malaga Area 

 

Population Housing Units 

 

Chelan 
County 

Malaga Census 
Tract 

(530079612) 

Malaga Block 
Group 

(530079612001) 

Chelan 
County 

Malaga Census 
Tract 

(530079612) 

Malaga Block 
Group 

(530079612001) 

2010 72,453 3,762 1,703 35,465 1,507 634 

2020 79,074 4,531 1,745* 37,267 1,759 721 

2021 80,000 4,637 1,966 37,846 1,821 759 

2022 80,650 4,702 1,999 38,398 1,862 777 

Share of Countywide (2020) -- 5.7% 2.2% -- 4.7% 1.9% 

Growth Rate 2010-2020 0.9% 1.9% 0.2%* 0.5% 1.6% 1.3% 

Growth Rate 2010-2022 1.1% 2.3% 1.6% 0.8% 2.1% 2.1% 

Note: Per OFM small area estimates, the population figure may be more correct at 1,894,  in which case the growth rate would be 
higher.  
Sources: 2010-2020 from US Census; 2021-2022 OFM Small Area Estimates; BERK 2022. 

UGA Process and Schedule 

Case law has demonstrated that counties must consider the appropriate sizing of new or expanded UGAs 

while considering all UGAs. (See for example, Kitsap County - KCRP VI, 06-3-0007.) 

Establishing a standard UGA could take 12-24 months, with the timing depending on the interlocal 

process to establish county growth allocations, identify and size UGA boundaries, conduct environmental 

review, and amend plans as part of the periodic review.  

Exhibit 13. Standard UGA Review Process  

 

Months 1-4 Months 5-8 Months 9-12 (+) Months 13-24 

Source: https://app.leg.wa.gov/WAC/default.aspx?cite=365-196-310. 

Select and 
allocate county-
wide growth 
forecasts (study 
and 
interjurisdictional 
process):

• Population (required)

• Employment 
(recommended)

Determine need 
for UGA 
expansions to 
accommodate 
projected 
population and 
employment 
growth:

• Prepare land capacity 
analysis.

Identify locations 
of new or 
expanded UGA 
boundaries. 
Consider:

• Urban densities 
(current + future + 
services).

• Growth plans of cities.

• New lands  to be 
added.

• Critical areas.

Review CPPs and 
all plan elements 
for needed 
amendments.

• Conduct plan update 
with periodic review.

• Develop implementing 
regulations.

• Conduct State 
Environmental Policy 
Act review.

• Consider interlocal 
service agreements.

https://app.leg.wa.gov/WAC/default.aspx?cite=365-196-310
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Establishing an Industrial UGA could be more straightforward by following the steps at RCW 

36.70A.365 as part of a docket process; the environmental review process may be more or less 

straightforward depending on the location, existing and planned uses, etc. See Exhibit 14. Since GMA 

rules recommend interjurisdictional allocation of employment targets, it may be appropriate to address 

such a UGA with the periodic review similar to Exhibit 13. 

Exhibit 14. Industrial UGA Process 

 

Months 1-3 Months 3-6 Months 6-9 Months 9-12 (+) 

Source: https://app.leg.wa.gov/RCW/default.aspx?cite=36.70A.365.  

 

Conduct inventory 
of developable 
land to consider 

sites that can 
accommodate a 
major industrial 
development 

(specific 
manufacturing, 
industrial, or 
commercial 
business).

Make finding that 
land suitable to site 
the major industrial 

development is 
unavailable within 

the UGA. 

Develop master 
industrial plan.

Demonstrate:

• Infrastructure is 
provided.

• Traffic is managed.

• Nonurban area 
buffered.

• Environmental 
protection.

• Resource lands 
impacts are avoided.

Conduct Legislative 
and SEPA Process:

• Conduct environmental 
review and hearing.

• Amend the Comp. 
Plan. 

• Designate the major 
industrial development 
site on the land use 
map as a UGA.

https://app.leg.wa.gov/RCW/default.aspx?cite=36.70A.365










Date: Time: Event: Attending: 
10-Jan 9:00am CDRPA Board Meeting Board of Directors; Staff
10-Jan 6:00pm Mansfield City Council Meeting Kuntz
12-Jan 9:00am-11:00am CDTC Board Meeting Commissioners Baldwin & DeRock
13-Jan 12:00pm-2:00pm Social to Introduce Eric ffitch Commisioners; Staff
16-Jan All Day MLK Day - Office Closed CDRPA Staff 

17-Jan 7:00am
Rotary Club of Wenatchee - Port 

Presentation Kuntz; Deenik

18-Jan 10:00am 
Steering Committee Meeting - Regional 

Aquatics Center Kuntz, Huffman & de Mestre 

20-Jan 8:30am-9:30am MG Daugherty Meeting Kuntz, Lough, Moyers
24-Jan 9:00am CDRPA Board Meeting Board of Directors; Staff

24-26 Jan All Day NBAA Schedulers & Dispatchers Conf. Moyers & Goodrich

30 Jan - 2 Feb All Day Washington D.C. Delegation Visit Kuntz, Lough, DeRock, Spurgeon & Etherington
30 Jan - 1 Feb All Day Metro Connect - Data Center Conf Cridlebaugh

Date: Time: Event: Attending: 

2-Feb 7:00am-7:00pm WPPA Port Day Olympia Baldwin
9-Feb 9:00am-11:00am CDTC Board Meeting Commissioners Baldwin & DeRock
14-Feb 9:00am CDRPA Board Meeting Board of Directors; Staff

14-16 Feb All Day World Ag Expo Cridlebaugh
20-Feb All Day President's Day - Office Closed CDRPA Staff 
28-Feb 9:00am CDRPA Board Meeting Board of Directors; Staff

Date: Time: Event: Attending: 
2-Mar 5:30pm-9:00pm WVCC Annual Banquet Commissioners Baldwin, Spurgeon and Loebsack
9-Mar 9:00am-11:00am CDTC Board Meeting Commissioners Baldwin & DeRock

14-Mar 9:00am CDRPA Board Meeting Board of Directors; Staff
20-23 Mar All Day Routes Americas (Airline Meetings) Moyers

22-Mar 7:30am-9:00am Partners Breakfast CDRPA Staff 
23-Mar 12:00pm-1:30pm Partners Lunch CDRPA Staff 

27-30 Mar All Day Enterprise Connect - Data Center Conf. Kuntz

28-Mar 9:00am CDRPA Board Meeting Board of Directors; Staff

Date: Time: Event: Attending: 
11-Apr 9:00am CDRPA Board Meeting Board of Directors; Staff
25-Apr 9:00am CDRPA Board Meeting Board of Directors; Staff

Date: Time: Event: Attending: 
8-10 May All Day WAMA Annual Conference MoyersSpokane, WA

Location:

APRIL 2023
Location:

MAY 2023

CTC
CTC

CTC

Wenatchee Conv. Center
Wenatchee Conv. Center

Orlando, FL - Gaylord Palms

CTC

MARCH 2023

Chicago, IL

Location:
Wenatchee Conv. Center

CTC

All Offices
CTC

CTC
CTC

Tulare, CA

Location:
Legislative Building, Olympia 

Yacht Club

FEBRUARY 2023
Fort Lauderdale, FL

CTC

Nashville, TN

Washington, D.C.

All Offices

Pybus Event Center

CTC

CTC

CTC
Executive Flight

2023 CDRPA Calendar of Events 
JANUARY 2023

Location:

Campy Murray



8-11 May All Day Data Center World Conference Larsen

9-May 9:00am CDRPA Board Meeting Board of Directors; Staff
11-May 9:00am-11:00am CDTC Board Meeting Commissioners Baldwin & DeRock

17-19 May All Day WPPA 2023 Spring Meeting 
23-May 9:00am CDRPA Board Meeting Board of Directors; Staff
29-May All Day Memorial Day - Office Closed CDRPA Staff 

Date: Time: Event: Attending: 
3-5 Jun All Day AAAE Annual Conference Moyers
7-9 Jun All Day WPPA Fin. & Admin Seminar
8-Jun 9:00am-11:00am CDTC Board Meeting Commissioners Baldwin & DeRock
13-Jun 9:00am CDRPA Board Meeting Board of Directors; Staff
27-Jun 9:00am CDRPA Board Meeting Board of Directors; Staff

Date: Time: Event: Attending: 
4-Jul All Day Independence Day - Office Closed CDRPA Staff 
11-Jul 9:00am CDRPA Board Meeting Board of Directors; Staff
13-Jul 9:00am-11:00am CDTC Board Meeting Commissioners Baldwin & DeRock

24-26 Jul All Day WPPA 2023 Commissioner Seminar
25-Jul 9:00am CDRPA Board Meeting Board of Directors; Staff

Date: Time: Event: Attending: 
8-Aug 9:00am CDRPA Board Meeting Board of Directors; Staff
10-Aug 9:00am-11:00am CDTC Board Meeting Commissioners Baldwin & DeRock

13-15 Aug All Day Routes Takeoff (Airline Meetings) Moyers
22-Aug 9:00am CDRPA Board Meeting Board of Directors; Staff

Date: Time: Event: Attending: 
4-Sep All Day Labor Day - Office Closed CDRPA Staff 

10-12 Sep All Day National Airports Conference Moyers
12-Sep 9:00am CDRPA Board Meeting Board of Directors; Staff
14-Sep 9:00am-11:00am CDTC Board Meeting Commissioners Baldwin & DeRock

19-22 Sep All Day 2023 WFOA 68th Annual Conf.
20-22 Sep All Day NWAAAE Annual Conference Moyers

26-Sep 9:00am CDRPA Board Meeting Board of Directors; Staff

Date: Time: Event: Attending: 
10-Oct 9:00am CDRPA Board Meeting Board of Directors; Staff
12-Oct 9:00am-11:00am CDTC Board Meeting Commissioners Baldwin & DeRock
24-Oct 9:00am CDRPA Board Meeting Board of Directors; Staff

26-27 Oct All Day Small Ports Seminar

Date: Time: Event: Attending: 
9-Nov 9:00am-11:00am CDTC Board Meeting Commissioners Baldwin & DeRock

CTC
CTC

Denver, CO
Alderbrook Resort

CTC

All Offices

Location:

CTC
Davenport Hotel

CTC

Austin, TX - Convention 
Center

CTC

JULY 2023

CTC

JUNE 2023

Alderbrook Resort
CTC

AUGUST 2023

Location:
All Offices

CTC

Location:
SEPTEMBER 2023

All Offices
Spokane, WA

Location:
CTC
CTC

Atlantic City, NJ
CTC

OCTOBER 2023

CTC

CTC
CTC

Kelowna, BC
CTC

 Campbell's Resort
NOVEMBER 2023

Location:
CTC

Location:
CTC
CTC

Spokane Convention Ctr.



14-Nov 9:00am CDRPA Board Meeting Board of Directors; Staff
23-Nov All Day Thanksgiving Holiday - Office Closed CDRPA Staff 
24-Nov All Day Thanksgiving Holiday - Office Closed CDRPA Staff 
28-Nov 9:00am CDRPA Board Meeting Board of Directors; Staff

Date: Time: Event: Attending: 
6-8 Dec All Day WPPA 2023 Annual Meeting
12-Dec 9:00am CDRPA Board Meeting Board of Directors; Staff
14-Dec 9:00am-11:00am CDTC Board Meeting Commissioners Baldwin & DeRock
25-Dec All Day Christmas - Office Closed CDRPA Staff 
26-Dec All Day Christmas - Office Closed CDRPA Staff All Offices

Location:
Hilton: Vancouver

CTC
CTC

All Offices

CTC
All Offices
All Offices

CTC
DECEMBER 2023
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	Organization Name: Wenatchee Valley TREAD (Trails Recreation Education Advocacy Development)
	Organization Address: 25 N Wenatchee Ave Suite 233, Wenatchee WA 98801
	Organization Phone Number: 509-888-0336
	Program Title: Collective Impact for Chelan/Douglas Counties in Outdoor Recreation 
	Contact Phone: 509-989-5070
	Contact TitlePosition: Operations Director
	Other Please Specify Below 1: 
	Other Please Specify Below 2: 
	Program Contact: Lisa Foster
	Contact Email: lisa.foster@tread-cw.com
	Check Box3: Yes
	Check Box4: Off
	Check Box5: Yes
	Check Box6: Off
	Check Box7: Off
	Program Description: Outdoor recreation in Chelan/Douglas Counties is a major economic driver in our communities. With continued support from the PORT, TREAD can increase our capacity as a regional non-profit organization focusing on Collective Impact work across Chelan and Douglas Counties. TREAD can lead our 50+ Ex-Officio Members with a common agenda, tracking our shared measurement, creating mutually reinforcing activities, providing continuous communications, and maintaining a strong backbone. Our trusted work and innovative strategies have led to many successful partnerships and projects. Our Interagency Memorandum of Understanding (MOU), which is completed and signed by 14 stakeholders (TREAD, USFS, BLM, WDFW, Chelan County, Douglas County, Washington State Parks, Douglas County PUD, Chelan Douglas Regional Port Authority, Chelan Douglas Land Trust, Chelan Douglas Transportation Council, and the cities of Wenatchee, Leavenworth, and Waterville), is the beginning of improving collaboration and this grant would allow TREAD to continue to lead strategic planning. TREAD is driving collective impact with 6 strategies: Improve Environmental Conservation and Sustainability, Expand and Enhance Outdoor Recreation Infrastructure, Improve Education/Advocacy about Outdoor Recreation and Cultural Awareness, Increase Representation of Underrepresented Groups in Outdoor Recreation, Strengthen Community-Powered Marketing and Travel, and Increase Mobilization and Coordination of Volunteers for shared Stewardship of our lands. We have a current work plan that includes the current state (2022) and the desired state (2027) which includes 11 partners and 20 projects for the next 5 years. We meet Quarterly with all Ex-Officio members and we have additional quarterly meetings with our sub-committees to track projects, collect data, and hold each partner accountable. 
	Program Timeline: Q1: Ex-Officio Meeting and 6 Sub-Committee Meetings (2/2023)Q2: Ex-Officio Meeting and 6 Sub-Committee Meetings (5/2023)Q3: Ex-Officio Meeting and 6 Sub-Committee Meetings (8/2023)Q4: Outdoor Recreation Roundtable and 6 Sub-Committee Meetings (11/2023)
	Program Start Date (If Applicable): January 2023
	Program End Date (If Applicable): December 2023
	Total Program Cost: $22,000
	Requested Port Funding: $20,000
	Budget: $12,000 TREAD organizational support including administrative, collective impact data management, project management, and planning/organization of all Ex-Officio Meetings. $8,000 Collective Impact Project Management Software Cost
	Partial Funding?: This funding request is for the administrative support of the Collective Impact for Chelan/Douglas Counties in Outdoor Recreation Program. OVOF has agreed to pay $2,000 towards the Collective Impact Project Management Software.
	Mult Year Project?: TREAD is working with 50+ partners in Chelan/Douglas Counties. In collaboration with our partners, TREAD has 48 current projects that are in process. We have projects that will be completed in 1-5 years, 5-10 years, and 10-20 years. We anticipate needing $20,000/year to support our Collective Impact for Chelan/Douglas Counties in Outdoor Recreation Program. 
	If this program is not funded at the full requested amount, how will the organization adjust for less funding?: TREAD will seek out other funders to make up for the shortfall. Those would include funders who may reside in Chelan/Douglas Counties and Ex-Officio Members. 
	Expenses are reimbursed quarterly by invoice & report explain if another option is needed: N/A
	Method for gathering metrics: Using our Collective Impact Project Management Software, TREAD will 1) increase in the # of collaborative projects 2) increase in # of participants at quarterly Ex-Officio Meetings and Sub-Committees 3) increase in engagement (# of hours) from each partner agency in the software 4) increase in the # of Ex-Officio partners. This information can be available for a quarterly report. 
	Previous Funding?: Yes, TREAD has received funding from the Port for the past 4 years. To date TREAD has received $50,000 which has allowed our organization to go from a start-up to a sustainable organization. With your support, we have successfully launched the TREAD Map App across the State of Washington and we have a signed Interagency MOU with 14 stakeholders.  
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