DOUGLAS COUNTY PORT COMMISSION
Wednesday, April 22, 2009

MINUTES OF THE REGULAR PORT COMMISSION MEETING
Port of Douglas County Conference Room

3306 5™ Street SE

East Wenatchee, WA 98802

Present: Alan Loebsack, Commission President
Jim Huffman, Commission Vice President
Mark Spurgeon, Commission Secretary
Pat Haley, Director
Esther McKivor, Administrative Assistant
Mel Henkle, CPA
Baba Moussa, Employment Security Department

President Loebsack called the meeting to order at 10:30 a.m.
Consent Agenda
Warrant Register 2009-04-2 Warrants 1003824 — 1003845 $22,767.67

Motion 04-22-01

Motion: To approve the consent agenda.
Moved: Mark Spurgeon

Seconded: Jim Huffman

Motion carried unanimously

Mel Henkle in at 10:35 a.m.

Manufacturing Summit Review

Director Haley reviewed and updated the Board the results of the Manufacturing Summit sponsored by the
Port of Douglas County, held on Friday, April 17, 2009. There were 17 Douglas County businesses,
specifically manufacturers, who attended the summit and participated. The responses from the
participants were very positive. Also attending the summit were representatives from Douglas County
PUD, Commissioners, Wenatchee Valley College, SBDC, and NCWEDD. Sandy Wheeler an
entrepreneur, facilitated the meeting.

The Board extended the discussion with new ideas and comments for a follow-up and for a future summit.
Baba Moussa of Employment Security Department presented his interpretation regarding the labor
market, labor training, the economy and recruitment of new businesses in the area.
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Installation of Electrical Service at Waterville Airport

Director Haley reported that the installation of a secondary transformer to serve the east side of the new
hangar lots will be $9,781. This cost does not include digging of the trenches and installation of conduits
required by the PUD standards. There is a maximum of 200 feet to service from the primary transformer.
The new hangar lots exceed that distance. Therefore, a secondary transformer is required to furnish
additional electrical service.

Motion 04-22-02

Motion: Approve $9,781 to install the secondary transformer for the extension of electrical service to the
Waterville Airport hangar lots.

Moved: Mark Spurgeon

Seconded: Jim Huffman

Motion carried unanimously

Baba Moussa out at 11:35 a.m.

Waterville Airport Lease Supplement for Electrical Service

The Board had an in-depth discussion on how the Port will be able to recover the cost and the term of the
cost recovery for the installation of the additional electrical service to the new hangar lots. The discussion
included the option of adding the cost to the base lease rate of future hangars.

The Board recommended for a future agenda item, that there is an inquiry to determine the cost of leasing
hangars at other smaller airports.

Motion 04-22-03

Motion: Approve the Port to cover the expense for the installation of the new transformer not to exceed
$10,000, and to recuperate $10,000 or $1,000 per lot, collected at the time of signing a new lease with the
request for electrical service.

Moved: Jim Huffman

Seconded: Mark Spurgeon

Motion carried unanimously.

Financial Report

Mel Henkle provided the Directors a current financial report for the month of March 2009. He reported
that there will be more investments with tax receipts, increasing the interest income.

The Board discussed the budget of the Pangborn Memorial Airport Supplement and the anticipation on
any shortfalls that will occur, probably later in the year.
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Alliance Consulting Agreement for UGB Adjustment in Waterville

Director Haley reported that Lisa Parks of Alliance Consulting provided a service agreement for the Urban
Growth Boundary amendment for the Airport within the Town of Waterville. The proposal for the project
has 2 phases. In order to have a cost proposal for the second phase, Ms. Parks recommended that the first
phase be a meeting with Mayor DeVaney and discuss a timeline and Waterville’s procedure for Urban
Growth Boundary relocation. The initial consulting fee is $500.

Motion 04-22-04

Motion: To approve the initial consulting fee to Alliance Consulting for Phase 1 of the Urban Growth
Boundary project, not to exceed $500.

Moved: Jim Huffman

Seconded: Mark Spurgeon

Motion carried unanimously.

Development Partners New Business Research Agreement

Director Haley informed the Board that he attended a meeting at the Port of Chelan to discuss the
marketing of the airport and airport properties. It was suggested that the Port be more aggressive in
marketing the aviation properties. John Eberle of Development Partners proposed a hybrid real estate
commission agreement. The proposed agreement includes $100 per hour to research and recruit airport
properties similar to the Port’s, and a commission rate of 3% of the lease agreement for a new business
prospect. The Board suggested Director Haley contact other airport properties first, to inquire about their
marketing efforts and how their properties are leased before committing to the real estate agreement with
Development Partners. Director Haley commented that Mr. Eberle is a valuable resource in business
prospecting.

Mel Henkle out at 12:15 p.m.

Old Business — Maximum Impact Simulcast Update

Director Haley reported that the Port is signed up for the Maximum Impact Simulcast and ready to go on
May 8, 2009, from 7 a.m. — 3 p.m. Nine other public agencies will share the cost of $2,200.00 for the
simulcast. There will be a $15.00 charge to cover snacks, beverage and lunch. The invitations to
businesses to participate will be mailed.

Old Business — Waterville Taxiway Update

Director Haley reported that JUB Engineering is finalizing the bid documents. The engineering bid is
$188,000. Director Haley mentioned legal counsel Jay Johnson commented that the bid is less than
$200,000, which is the threshold for small works bid, and the small works roster at the Chelan County
PUD for the work classification may be used. The bid will be awarded in May.
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Old Business— 50™ Anniversary Newsletter

Director Haley informed the Board that the Douglas County PUD gave the Port permission to include a
copy of the newsletter with the monthly billing statement for the months of May and June. There will be
15,000 newsletters circulated. Also, an additional 800 newsletters will be circulated by the Wenatchee
Valley Chamber of Commerce.

New Business — ROI Conference Call with Sunrise Soya Foods

Director Haley reported to the Board that he will have a conference call on Thursday with the Vice-
President of Marketing, Paul Mitchell from Sunrise Soya Foods. Sunrise Soya is a Canadian
manufacturer of tofu and soy products, located in Vancouver B.C. The company employs 30 -50
employees and is interested in expanding the company in the U.S.

Action Items

The Board reviewed the action item list.

Commission Schedule & Upcoming Meetings

April 30 — Apple Blossom Festival All Service Club Luncheon, 11:30 a.m. @ Wenatchee Convention
Center

April 30 — Welcome reception for Misawa Sister-City Delegation, 3 p.m. @ Performing Arts Center
April 30 — Welcome dinner for the Misawa Delegation, 6:30 — 8:30 p.m., WVC (Old Eagle’s Lodge)
May 6 — Port of Douglas County Commission Meeting

May 8 — Douglas County Leadership Simulcast, 7 a.m. — 3 p.m. @ Executive Flight

May 13 & 14 — WPPA Spring Meeting, Pasco

May 20 — PMA Governing Board Meeting & Port of Douglas County Commission Meeting

May 25 — Memorial Day, Port of Douglas County office closed

May 27 & 28 — Port of Chelan Power UP! Summit

There being no further business to discuss, the meeting was adjourned at 1:05 p.m.
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